UBND TINH HAU GIANG CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP CAP NUOC VA VSMT Déc 1ap - Tu do - Hanh phiic
NONG THON HAU GIANG
Sb: 14/KH-HAW Hdu Giang, ngay 27 thang 10 nam 2023
KE HOACH

V/v trién khai app chiim s6c¢ khach hang

- Cian ct Quyét dinh sd 749/QDP-TTg ngay 03/6/2020 cua Thu tudng
Chinh phii vé Phé duyét Chuong trinh Chuyén d6i s6 qudc gia dén nam 2025,
dinh huéng dén nam 2030;

- Can ct Nghi quyét sé 02-NQ/TU ngay 02/12/2020 ctia Ban Chap hanh
Pang bo tinh Hau Giang khoa XIV vé xay dung Chinh quyén dién tir va chuyén
ddi s6 tinh Hau Giang giai doan 2021-2025, dinh huéng dén nim 2030

1. Muc dich, yéu cau:

Pay manh Gmg dung cong nghé thong tin dé nang cap, phat trién co so ha
tang quan 1y khach hang tai Cong ty. Gop phan ddy nhanh cong cudc chuyén doi
s6 cling nhu cac hinh thirc thanh toan khéng dung tién mat. Ting budc mang
dén khach hang chat luong phuc vu t6t nhat.

2. Huong dan khach hang cai dit va sir dung:

Budée 1: Khach hang tim kiém tén tng dung
“CSKH Wasspro HGI” trén CH Play hoac App
, L UNG DUNG CHAM SOC KHACH HANG
store dé tai vé va dang nhap st dung. " WASsEHo oKt

Tén d. nhap
149543

Hoic khach hang c6 thé quét _' : E
mé Qrcode sau dé dén ngay link tai : ;

vé va bAm chon Cai dat.

CTy CP CN&VSMT NT Hau Giang

Budce 2: Sau khi da cai dat app thanh cong, e
tai giao dién chinh, khach hang ding nhap bang
cach nhap md Khach hang (1a ma c6 6 con sb trén 8 TGS IR00E8 53163
Gidy bao hodc Bién nhan tién nudc) dé dang nhap

vao app v6i mat khau mic dinh 123456 (Sau khi

dang nl}ép thanh cong, khach hang c6 thé thay doi

mat khau).




Bwée 3: Khach hang co thé xem céac chuc
nang chinh cua app nhu sau:

- Quéan ly hoa don: Khach hang c6 thé tra UNG DUNG CHAM SOC KHACH HANG

WASSPRO CSKH
cuu, xem lai héa don cac ky nudc da su dung va
dung cic app ngan hang, cic vi dién tr dé thanh e ety

\ Y o $6 ngudi dang truc tuyén: 3
toan tién nudc khong dung tién mat.
- Quén ly su co: Khach hang chu dong phan - e
r N = amn
anh su c0 vé bo phan CSKH cua Cong ty. avinty

Théng Tin
Tai Khoan

- Thong tin tai khodn: Khach hang xem

duoc day du thong tin lién quan. %) a
- Quan ly thong bao: Khach hang co thé o e

nhan dugc théng bao tién nudc hang thang va cac
thong bao khéc ¢o lién quan.

R, Téng dai CSKH: 1900 98 99 87

- Goi dién thoai qua s6 Tong dai

1900989987 Khich hang c6 thé goi truc tiép dén

s0 Tong dai CSKH cua Cong ty dé phan anh cac

van dé lién quan.

- Huéng din sir dung: khach hang c6 thé xem chi tiét cac tinh ning cua
app CSKH.

3. Thoi gian ap dung:

Thoi gian thuc hién: T thang 11/2023

- Nhan vién quan 1y cac tram cip nudc, Cong tac vién ghi, thu tién nudc
tién hanh trién khai dén toan bd khach hang dang phu trach ghi chi s thu tién
nudc. Bing céc hinh thic sau:

- Gi6i thiéu app “CSKH Wasspro HGI” dé khach hang tim kiém trén céc
nén tang CH Play hodc App store.

- Gidi thiéu app “CSKH Wasspro HGI” qua ma Qrcode: khach hang co
thé quét ma QR code dé dén truc tiép link tai va tién hanh cai dat phan mém.

4. L¢ trinh thuc hién:

- Nam 2023 phan du thuc hién cai dit va hudng dan khach hang sir dung
app dat 20% trén tong khach hang hién hiru.

- Nam 2024 phén dAu thuc hién cai dat va hudng dan khach hang str dung
app dat 70% trén tong khach hang hién hitu.

- Nam 2025 phén d4u dat 100% khéach hang str dung nudc dugce cai dat va
huéng dan sir dung.




5. Ngudn kinh phi thye hién:

- VNPT Hau Giang 1a don vi cung cip app CSKH, hd tro trién khai va
chiu trach nhiém bao mat thong tin cho khach hang cua Cong ty. Gia tron goi:
20.000.000 dong.

(Bang chiz: Hai muoi triéu dong). P bao gom thué GTGT.

6. To chirc trién khai:

» Phong Kinh doanh:

- Chju trach nhiém hd tro k¥ thuét trong quaé trinh trién khai.

- Cai dat app CSKH va hudng dan sir dung app “CSKH Wasspro HGI”
cho quan 1y cac tram cap nudc, Cong tac vién ghi, thu tién nudc.

- Bang tai, quang ba app CSKH trén website Cong ty.

- Tiép tuc xay dung va hoan thién cac chirc ning ctia app CSKH

» Phong Quan ly:

- Chju trach nhiém don ddc, theo ddi sd luong khach hang cai dit app trén
ting tai khoan cta quan 1y cac tram cap nudc. Pua sé liéu khach hang di cai
app, chua cai vao bao céo dinh ky.

- Trién khai kip thoi va hiéu qua cac ndi dung, nhiém vu duogc giao trong
Thong bao nay; 16ng ghép vao cac cude hop cua cac To quan 1y vao cudi cac
thang.

Trong qué trinh trién khai thuc hién gip khé khin, vudng méc kip thoi
phan anh vé phong Kinh doanh dé duoc hd tro.

> Phong Hanh chinh -Téng hop:

Thong bao dén UBND céac x4, phuong, thi trin trong cong tic tuyén
truyén cai dat app “CSKH Wasspro HGI” dén khach hang. Phdi hop chit ché
v6i chinh quyén dia phuong nham thong tin va bao vé khach hang canh giac
trude cac thi doan lira dao cua céc to chtc khac. Mang dén niém tin va dam bao
chit luong phuc vu tdt nhat cho khach hang.

Tuyén truyén sau rong dén toan thé ngudi lao dong Coéng ty cai dit, sir
dung app, gi6i thiéu app dén khach hang.

Trén day 1a ké hoach vé viéc trién khai app “CSKH Wasspro HGI” cua
Cong ty Co phan cap nudc va VSMT néng thon Hau Giang. Dé nghi cac phong
lién quan, cac T6 quan 1y va cac Tram CNTT nghiém ttc thyuc hién./.

Noi nhén: KT.GIAM POC
- HPQT, BKS, BGD(b/c); , P.GIAM POC
- Céac Phong, T6 quan ly, tram cap nude(t/h); Paky)
- Website Cong ty;
- Luu: VT.
Ha Thanh Phong



CHI TIEU KHACH HANG CAI VA SU DUNG APP CSKH CUA CONG TY

STT TEN TRAM NAM 2023 | NAM2024 | NAM 2025 GHI CHU

1 |Tram CNTT Tén Binh 1.165 4.076 6.988

2 |Tram CNTT Trudng Long A 848 2.967 5.086

3 |Tram CNTT Nhon Nghia A 380 1.331 2.281

4 |Tram CNTT Vi Thanh 1 791 2.770 4.748

5 |Tram CNTT Thanh Xuan 693 2.426 4.159

6 |Tram CNTT Hoa My 899 3.147 5.394

7 |Tram CNTT Déng Phuéc A 269 943 1.616

8 |Tram CNTT DPong Thanh 467 1.635 2.803

9 |[Tram CNTT Long Thanh 484 1.695 2.906

10 |Tram CNTT Thanh Hoa 361 1.265 2.168

11 |Tram CNTT Phung Hiép 269 942 1.614

12 |Tram CNTT KDCVLDP 638 2.233 3.828

13 |Tram CNTT Phda Tan 189 662 1.134

14 |INMN Nang Mau 1.057 3.699 6.341

15 |Tram CNTT Vi Thuy 583 2.039 3.496

16 [NMN Long My 739 2.588 4.436

17 |Tram CNTT Vi Thanh 2 824 2.885 4.945

18 [Tram CNTT Vi Théng 608 2.129 3.650

19 |Tram CNTT Vinh Tudng 786 2,750 4.714

20 |Tram CNTT Héa Tién 444 1.553 2.662

21 |Tram CNTT Long Binh 604 2.114 3.624

22 |Tram CNTT Lién X4 Hoa An 1.433 5.016 8.599
23 |Tram CNTT Phuong Phu 900 3.151 5.401
24 |Tram CNTT Long Tri A 567 1.985 3.403

25 |Tram CNTT Tén Phuéc Hung 272 953 1.633
26 |Tram CNTT Phuong Binh 523 1.829 3.136
Téng Cong 16.794 58.780 100.766
Hau Giang, ngay 27 thang 10 nim 2023
Lap bang X4c nhin phong Quan ly
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