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CONG HOA XA HOI CHU NGHIA VIET NAM
Dic lap — Tu do — Hanh phiic

CONG TY CO PHAN CAP NUGC VA VSMTNT HAU GIANG

1. Thoi gian: Vao lic 13 gio 30 phut ﬁgéy 26 thang 6 nam 2024 (Thir tu).

2. Pia diém: Hoi truong Cong ty Cd phan Cip nuéc va VSMTNT Hau
Giang, 4p 2 thi tran Nang Mau, huyén Vi thuy, tinh Hau Giang.

TT NOI DUNG THOI GIAN | THUC HIEN
A. PHAN CHUAN BI
[ | Dén dai bidu, ¢b dong, lap danh sich co dong. | 13h00°-13h30° BTC
Phat phiéu biéu quyét va tai ligu
Tuyén bb 1y do, gi6i thiéu dai biéu tham dy. 13h30°-13h35° BTC |
Bao cdo két qua tham tra tu cach cd dong tham | 13h35°-13h40° TBKS
du Dai hoi
4 | Thong qua danh sich Poan Chu tich, Ban Thu | 13h40’-13h50° BTC
ky
B. NOI DUNG CHINH THUC PAIHOI
5 | Phat biéu khai mac Dai héi 13h50°-13h55° | Chu tich HDQT
Chuong trinh va Quy ché 1am viéc cua Dai hoi 13h55°-14h00° | Pho Giam dbc
~ [ Béo cao hoat dong cuia Hoi dong quan tri nam | 14h00°-14h10° Chu tich HDQT
2023 va phuong hudng, ké hoach hoat dong
nam 2024
8 | Bao c4o két qua hoat dong clia Ban Kism soat | 14h10°-14h20> |  Truong BKS 5
nim 2023 va ké hoach hoat dong nam 2024 =
9 | Béo cdo tinh hinh va két qua hoat dong SXKD 14h20°-14h35° Giam doc
nim 2023 va phuong huéng ké hoach SXKD
nam 2024
10 [ Bao cdo vé viéc giao chi tiéu dé lam cén ci 14h35°-14h45° Giam doc
danh gia va xép loai doanh nghiép ndm 2024
ctia UBND tinh Hau Giang
Théng qua cac To trinh .
14145°-15h00° | K& todn truéng

[1 1) Thong qua bdo cdo tinh hinh va két qua hoat
dong SXKD nam 2023 va Phuong huong ké
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hoach SXKD niam 2024

2) Thong qua Béo cdo tai chinh nam 2023 da
duge kiém toan.

3) Thong qua phwong an san xudt kinh doanh,
ké hoach tai chinh nam 2024.

4) Thong qua phuong 4n phan phdi lgi nhuén
nam 2023.

Pho Giam doc
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5) Thong qua bao cdo thuc hién Quy tién lwong
Ngudi quan ly; Thi lao thanh vién Hoi dong
quan tri, thanh vién Ban Kiém soat, Thu ky
HDQT Céng ty nim 2023 va K& hoach du toan
Quy tién Ivong Nguoi quan ly; Thu lao thanh
vién Hoi déng quan tri, thanh vién Ban Kiém
soat, Thu ky HDQT Cong ty nam 2024.

6) Thong qua béao cdo thuc hién Quy tién luong
Nguoi lao dong ndm 2023 va Ké hoach du toan
Quy tién luong Nguoi lao dong nim 2024.

7) Théng qua céc chi tiéu gidm sat dé lam cin
cir danh gia va xép loai doanh nghiép nam 2024
ctia Cong ty C6 phan Cip nudc va VE sinh moi
truong ndng thén Hau Giang.

8) Théng qua lua chon don vi kiém toan bao
céo tai chinh ndm 2024.

15h00’-15h10°

Phat biéu ciia c6 dong, dai dién Lanh dao céc

13
So ot by o) 15h10°-15h25
14 | Nghi giai lao (15 phut) 15h25°-15h40°
15 Bl.eu c!uyﬂe.t vé cac bdo cdo va to trinh da trinh 15h40°-15h50° | Chi tich HDQT
ta1 Pai hoi
16 | Thong qua Du thao Nghi quyét 15h50°-16h00° Thu ky |
17 | Biéu quyét Nghi quyét Pai hoi 16h00°-16h05° | Chi tich HPQT
C. BE MAC DAI HOI o
18 | Phét biéu bé mac Pai hoi 16h05°-16h20° | Chti tich HPQT




UBND TI NH HAU GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CAP NUOC Doc lap - Tw do - Hanh phic
VA VSMT NONG THON HAU GIANG

Héu Giang, ngay 26 thdng 6 niam 2024

QUY CHE LAM VIEC
Tai Pai hoi dong co dong thudng nién nim 2024

¥ Ciin cir Ludt Doanh nghiép sé 59/2020/QH14 duge Quéc hdi nude Cong hoa
x4 hoi chu nghia Viét Nam thong qua ngay 17 thang 6 nam 2020;

Can ct Didu 18 Cong ty C6 phan Cép nudc va VSMT noéng thén Hau Giang
da duoc thong qua tai Dai hoi dong co dong ngay 30/6/2021 (sira ddi, b sung nim
2021);

Cin ctr Nghi quyét s6 03/2024/NQ HBQT ngay 13/5/2024 cua Hoi dong
quan tri Cong ty vé viéc ngay cudi ciing dé thuc hién quyen du hop Dai hoi dong
c0 dong thuong nién nam 2024;

Dai hdi dong cb dong thuong nién Cong ty Cb phéan Cép nuéc va VSMT
ndng thén Hau Giang nam 2024 dugc t& chire va thuc hién theo Quy ché lam viée

sau day:

Diéu 1. Muc dich

a) Pam béao trinh tu, nguyén tic ng xtr, biéu quyét Dai hoi dong cd dong
thuong nién nam 2024 cua Cong ty Co phan Cap nudc va VSMT ndng thon Hau
Giang dién ra ding quy dinh va thanh céng tot dep.

b) Cac Nghi quyét ctiia Pai hoi dong co dong thé hién y chi thong nhét ctia
Dai hoi dong c6 dong, dap tmg nguyén vong quyen loi ctia ¢ dong va ding phap

luat.
_ Piéu 2. Pi twong va pham vi 4p dung
: 1. D4i twong: Tat ca céc cd dong, dai dién theo uy quyén va khach moi tham
du Dai hoi dong cb dong thudng nién ctia Cong ty C6 phan Cap nuée va VSMT
. néng thon Hau Giang déu phai chap hanh, tuan thi cdc quy dinh tai Quy ché nay,
% Diéu 1é Cong ty va quy dinh hién hanh cta phép luat.

o2 ,Pham vi ap dung: Quy ché nay dugc st dung cho viée t6 chirc hop Dai hoi
ddng cb dong thudng nién nam 2024 cua Cong ty C6 phan Cép nudc va VSMT
nong thon Hau Giang.

Piéu 3. Giai thich tir viét tit

- Cong ty: Cong ty Cb phan Cip nuée va VSMT néng thén Hau Giang
- HDQT: Hoi dong quan tri

- BKS: Ban kiém soét

- DPHDCD: Pai hoi dong c¢b dong
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- Pai biéu: C6 dong, dai dién theo uy quyén

Pidu 4. Piéu kién tién hanh PHPCD

1. Cudc hop PHDCD duge tién hanh khi ¢6 s6 ¢6 dong dy hop dai dién cho it
nhat 51% tong s ¢d phén ¢6 quyen biéu quyét.

2. Truong hop khong c6 du s6 lugng dai biéu can thiét trong vong ba muoi
(30) phut ké tir thoi diém xéac dinh khai mac dai héi, nguoi triéu tap hop huy cyc}c
hop. Cudc hop PHPCD phai dugc triéu tap lai trong vong ba muoi (30) ngay ké :u‘r
ngay du dinh to chie hop PHDCD lan thir nhat. Cudc hop DPHDPCD triéu tap lan
thir hai chi duge tién hanh khi cé s6 co dong du hop dai dién cho it nhét 33% té‘mg
s b phan c6 quyén biéu quyét.

3. Truong hop dai héi an thit hai khong dugc tien hanh do khong c6 du sb dai
bidu can thiét trong vong ba muoi (30) phut k& tir thoi diém 4n dinh khai mac dai
héi, cuéc hop PHDCD lin thir ba co thé dugc tridu tap trong vong hai muoi (20)
ngay ké tir ngay du dinh tién hanh dai hoi 1an tht hai va trong truong hop nay dai
hoi duoe tién hanh khong phu thuge vao tong s0 phiéu co quyén biéu quyét cua cac
cd dong du hop va dugc coi la hop 1€ va co quyén quyét dinh tAt ca cAc van dé du
kién duoc phé chuan tai cudc hop DPHDCD lan tht nhat.

Piéu 5. Dai biéu tham gia PHDCD thuong nién nim 2024

|. Cac c6 dong cua Cong ty theo danh sach chét ngay 03/6/2024. Péu c6
quyén tham du DPHPCD; ¢6 thé truc tiép tham dy hodc uy quyén cho dai dién cuia
minh tham du. Truong hgp co nhiéu hon mot nguoi dai dién duoc uy quyén theo
quy dinh ctia phap lut dugc ctr tham dur thi phai xéc dinh cu thé sé ¢b phan va 56
phiéu bau cua moi nguoi dai dién.

2. Pai biéu khi vao phong Dai hoi phdi co mét ding thoi gian quy dinh va lam
tha tuc dang ky voi BTC; ngdi dung vi trf hodc khu vuc do BTC quy dinh.

3. Trong thoi gian dién ra PHDCD, céc dai biéu phai tuan thu theo su huéng
din cua Chu toa, (mg xur van minh, lich su va gilt trat tu Dai hdi, dién thoai chuyén
sang ché d6 im lang.

4. Céc dai biéu phai gitt bi mat, thuc hién dung ché d6 str dung va bao quén
(ai lidu, khong sao chép, ghi am dua cho nguoi ngoai Dai hdi khi chua duoc Poan
Chu tich cho phep.

5. Co dong, ngudi dai dién theo uy quyén cua ¢ dong tham du Dai hoi khi
mudn phét biéu ¥ kién thao luan phéi dugc sy ddng y cia Doan Ch tich, phat biéu
ngén ngon va tap trung vao ding nhimg ndi dung trong tam can trao doi, phu hop
voi noi dung chuong trinh cua Pai hdi da dugc thong qua.

Piéu 6. Khich moi tai PHPCP thwong nién nim 2024

l. La cac chtrc danh quén ly ciia Cong ty, khach moi, thanh vién trong BTC
Dai hoi khong phai 1a c¢6 dong/khong duoc nhén ty quyén ctia c6 dong Cong ty
nhung dugc moi tham du Pai hoi.
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2. Khach moi khong tham gia phat biéu tai Dai hoi (trir truong hop duge Cha
toa Pai biéu moi, hodc cé dang ky trude voi BTC Dai héi va duge Chu toa Dai hoi
dong y).

Piéu 7. Doan chii tich

1. Poan Chu tich gom 03 nguoi, bao gém 01 Chu tich va 02 thanh vién. Chu
tich Hoi dong quan tri 1a Chu tich Dai héi. Chu tich doan diéu hanh cong viéc cia
Pai hoi theo ndi dung, chuong trinh ma HDQT da du kién thong qua trude Dai hoi.

2. Nhiém vu cua Poan Chu tich:
a) Diéu hanh cac hoat dong cia PHDCD Cong ty theo chuong trinh du kién

cua HDQT da duoc DPHDCD thong qua;
b) Hudng dan céc dai biéu va Dai hdi thao ludn cac ndi dung ¢6 trong chuong

trinh;
¢) Trinh du thao, két luan nhing van dé cin thiét dé Pai hoi biéu quyét;

d) Tra loi nhiing van dé do Dai hoi yéu cau;
e) Giai quyét cac vén dé phat sinh trong suot qué trinh Dai hoi.
Nguyen tic lam viéc ciia Poan Chu tich: Doan Chu tich lam viéc theo
nguyén tic tap thé, tap trung dan chu, quyét dinh theo da s6.
Diéu 8. Ban Thw ky Dai hoi
|. Ban thu ky cua Dai hoi bao gdm 02 ngudi do ban Té chirc gidi thiéu dé Dai

hoi théng qua biéu quyét bang cach gio thé bleu quyét. Ban Thu ky Dai hoi chiu
trach nhiém trudc Doan Chu tich, DHDCD vé nhiém vu ciia minh va dudi sy diéu

hanh cua Poan Chu tich.

2. Nhiém vu cua Ban Thu ky:

a) Giap Doan Chu tich kiém tra tu cach cia cb dong va dai dién co dong du
hop (khi can thiét);

b) HO tro Doan Chu tich cong bd du thao cic van kién, ket luan, Nghi quyet
cua Pai hoi va thong bdo ciia Poan Chu tich gui dén cac c6 dong khi dugc yéu
cau;

c) Tiép nhan, ra soét'phiéu dang ky phat biéu céc y kién cua cac co dong,
chuyén Poan Chu tich quyét dinh;

d) Ghi chép diy du trung thuc toan bd ndi dung dién bién Dai hoi va cac van
dé da duoc céc co dong thong qua hodc con luu y vao Bién ban hop Dai hdi;

e) Hoan chinh Nghi quyét vé cdc van dé duoc thong qua tai Dai hoi.

Pidu 9. Ban Tham tra tw cach dai bicu

|. Ban Tham tra tu cach dai biéu cua Pai hoi gdbm 03 nguoi, bao gém 01
Trudng ban va 02 thanh vién, chiu trach nhiém truéc Poan Chu tich, PHDCD vé
nhiém vu cua minh.

2. Nhiém vu cua Ban Théam tra tu cach dai biéu:



a) Kiém tra tu c4ch va tinh hinh cb dong, dai dién 6 dong dén du hop;

b) Truéng ban Tham tra tu cach dai bidu bdo cdo véi PHPCD tinh hinh cb
déng du hop. Néu cude hop co du sé luong ¢6 dong co quyén du hop dai dién it
nhét 51% 8 cb phz"in co quyén bidu quyét tham du thi cudéc hop PHPCD Céng ty
duoc to chic tién hanh.

Piéu 10. Thio luin tai Pai hoi

l. Nguyén tac

a) \’iéc thao luan chi dugc thuc hién trong thoi gian quy dinh va thuéc pham
vi cdc van dé trinh bay trong chuong trinh ndi dung DHDCD;

b) Pai biéu c6 y kién dang ky ndi dung vao Phiéu dit cAu hoi va chuyén cho

thu ky Pai hoi;
¢) Thu ky Dai hoi sé sap xép cac Phiéu dat cau hoi cua o dong theo thir tu

dang ky va chuyén 1én cho Poan Chu tich;
d) Dai biéu khi can phét biéu hozc tranh luan thi glo tay, chi khi dugc Doan
Chu thh nhat tri méi duge phat biéu. Mdi dai biéu phat biéu khong qua 03 phit ndi

dung can ngén gon, tranh trung lap.

2. Giai dép ¥ kién cua cac dai biéu:

a) Trén co s¢ Phidu dat cau hoi cua dai biéu, Chu tich hodc thanh vién do Chu
tich chi dinh s& gidi dép ¥ kién cta dai biéu;

b) Trudng hop do gidi han v& thoi gian t6 chirc, cic cdu hoi chua duoc tra 16
truc tiép tai Dai hoi s& duge Cong ty tra 16i bang van ban.

Piéu 11. Biéu quyét thong qua cac van deé tai Pai hoi:

1. Nguyén tic:

Cac noi dung trong chucmg trinh nghi sy cua Dal héi déu phal duoc thong qua
bang cach bidu quyét truc tiép tai Dai h01 Mm cd dong dLroc cap mot Phiéu biéu
quyét (mau hong) trong do ghi ho tén, s6 c6 phan duoc quyen biéu quyét (so hiru
va Uy quyen) cua co déng va ¢6 moc do cua Cong ty Cb phan Cép nudc va VSMT
nong thon Hau Giang ¢ goc trén, bén trai.

2. Cach biéu quyét:

- C6 dong biéu quyet (dong y hoac khong dong y, khong cé y kién hodc c6 y

kién khac) bang cach biéu quyét true tlep tai Dai hoi.

= Khi biéu quyct thong qualmot van dé duoc Pai hoi dua ra, néu céc ¢cb dong
dong )’f{théng qua Igio Phiéu biéu quyét 1én cao. Thanh vién Ban Kiém phiéu sé&
danh d;:’iu ho tén ¢ dong tham du va sd phicu biéu quyét tuong Ung cua timg co
dong dong y.

Tuong ty, theo sy hudng glr?m ctia Doan Chi tich, céc c6 dong khong dong ¥
hoic khong ¢6 ¥ kién hodc y kién khac s& lan luot gio Phiéu biéu quyét.

3. Thé 1¢ biéu quyét:

- Mbi ¢o phﬁn s hitu hodc dai dién s¢ hiru ng v6i mot don vi biéu quyét.

T &S /Ny

NON




- Quyét dinh ctia Pai hoi dfmg co d(‘)ngj dugc théng qua tai cudc hop khi dugc
s6 co dong dai dién it nhat 51% tong so phiéu biéu quyet clia tat ca c6 dong du hop
chép thuan.

- Péi voi quy ét dinh vé loai c6 phan va téng s6 ¢o phan cua timg loai duge
quyén chao ban; sura d6i, bo sung Diéu 1¢ Cong ty; to chre lai, giai thé cong ty; dau
tu hodc ban tai san gia tn bang hodc 1én hon 35% tong gla tri tai san dugc ghi
trong bao cao t'u chinh gan nhét clia Concr ty th1 phai dugc sb cb dong dai dién it
nhét 65% tong so phiéu biéu quyét ctia tat ca c6 dong du hop chép thuan.

Piéu 12. Bién bén, Nghi quyet hop PHDCD

Bién ban hop PHPCD phai dugc doc va thong qua trude khi bé mac Dai hoi.

Pidu 13. Thi hanh Quy ché

Co6 dong, dai dién theo uy quyén va khach moi tham du hop Dai hdi phai chép

anh nghiém chinh Quy ché lam viéc cia DHDCD. Co dong, dai dién theo uy

quyén va khach moi vi pham Quy ché nay thi tuy theo mirc d cu thé Poan Chu
tich s& xem xét va co hinh thire xur ly theo Diéu 1é Cong ty va Luat Doanh nghiép.

Quy ché nay 6 hi¢u lwe ngay sau khi dwgc DHDCD Cong ty biéu quy i

thong qua./.
TM. HQI PONG QUAN TRI

CHU TICH
| A
| -1'0
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UY BAN NHAN DAN CONG HOA X\ HOI CHU NGHIA VIET NAM

TINH HAU GIANG Poc lip - Tw do - Hanh phic
S6: 361 /QD-UBND Héu Giang, ngdy 19 thdng3 ndm 2024
QUYET PINH

Jam cin cir danh gid va xep loai nam 2024

V/v giao chi tiéu gidm sat de
Vé sinh mdi truong nong thon Hau Giang

dbi véi Cong ty Co phan Cap nuéce va

[anpdim MBI gy AN NHAN DAN TINH AU GIANG
N i - WSRO B4 | SO e
' DEN sew20 ;ngcﬁ Ludt T6 chitc chinh quyén dia pnuong ngay thang 6 nam 5
Cravin AR L Canmei\Ludt siea doi, bé sung mot & dicu evia Ludt T6 chike Chinh phi va

S e p e T chive-chinh quyén dia phwong ngay 22 théng 11 nam 2019;

2 ji;‘{%i Cén cir Nghi dinh S\GA; 8 7/20’] S/ND-CP ngay 06 thdng 10 ndm 2015 cua
= b i -:ﬂ}n:{_ffn’nh phii vé giam sdt dau tu von nha nude vao doanh nghiép; gidm sdt tdi

|+ 1, (Y chinh, ddnh gid hiéu qua hoat dong v eéng khai thong tin tai chinh cia doanh
nghiép nha nude va doanh nghiép co von nha nuoc;

Uy L—,?’ - Cdn cii Nghi dinh s6 91/2015/ND-CP ngay 1 3 thdng 10 nam 2015 cua

il . j@h ' ;éme vé ddu nr vén nhé mede vao doanh nghiép va quan Iy, si dung von,
= tai san tai doanh nghigp,

Can et Nghi dinh sé 32/2018/ND-CP ngéy 08 thang 3 nam 2018 cua

Chinh phu sua doi, bé sung mot 56 diéu ciia Nghi dinh 56 91/2015/NP-CP ngay

13 thdng 10 ndm 2015 cua Chinh phu vé déu 1 vén Nha nueée vao doanh nghiép

v quan ly, st dung von, 1ai san tai doanh nghiép;

Céin it Nehi dinh s6 10/2019/ND-CP ngay 30 thdng 01 ndm 2019 cua

< Chinh phii vé thuc hién quyén, trdch nhiém cua dai dién chii 56 hitu nha nuoc,

2 Céin cit Nghi dinh & 140/2020/ND-CP ngay 30 thang 11 ndm 2020 cua
Chinh phii sika doi, b6 sung mot s¢ diéu Nghi dinh sé 126/2017/ND-CP ngay 16
thang 11 nam 2017 cua Chinh phu vé chuyén doanh nghiép nha nudc va cong ty
trdch nhiém hiu han mét thanh vién do doanh nghi¢p nha nude dau tw 100%
vén diéu 16 thanh cong ty ¢6 phc?:n; Nghi dinh: sé 91/2015/ND-CP ngay 13 thang
10 ndm 2015 ciia Chinh phii vé ddu tw vén Nha nuée vao doanh nghiép va quan
Iy, sit dung vén, tai san tai doanh nghiép; Nghi dinh 56 32/2018/NP-CP ngay 08
thang 3 nim 2018 ciia Chinh phu stea doi, bo sung mot s6 diéu ciia Nghi dinh 56
91/2015/ND-CP ngay 13 thang 10 ndm 2015 ciia Chinh phi vé dau tw vén Nha
mebe vao doanh nghiép va quan [y, s dung vom, 141 san tai doanh nghigp,



-
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Cén erb Neghi dinh s6 159/2020/ND-CP ngay 31 thdng 12 ndm 2020 cua
Chink phii vé quan Iy nguedi gite chire danh, clic vi va nguot dai dién phan von

nhé nude tai doanh nghiép;

Cén civ Thong tw so 200/2015/TT-BTC ngay 15 thang 12 nam 2013 cua

Bo truong Bo Tai chinh huong dén mét s6 néi dung vé gidm sdt déu tw vén Nha
nghiép, gidm sdt tai chinh. ddnh gid hidu qud hoat dong va

nudc vao doanh
tin tai chinh ciia doanh nghiép Nha nudc va doanh nghiép co

cong khai thong
von Nha nude,
Cén cir Théng tw s6 36/2021/TT-BTC i 1gay 26 thang 5 ndm 2021 cua B¢

truomg Bo Tai chinkh hudng dén mét s6 ndi dung Vvé ddu tw vén nha nuée vao

doanh nghzup va quan ly, su dung vén, tai san tai doanh nghiép quy dinh tai
Nghi dinh s6 91/2015/ND-CP ngay 13 théng 10 nam 2015; Nghi dinh 56
32/2018/NP-CP ngay 08 thang 3 ndm 2018; Ng hi dinh s6 121/2020/ND-CP

ngéy 09 thang 10 nam 2020 va Nghi dinh s 140/2020/NP-CP ngay 30 thdng 11

nam 2020 cua Chinh phu,

Cén cir Thong tu sé 77/2021/TT-BTC ngay 17 thang 9 ndm 2021 cua Bo
trucng B Tai chinh sia déi, b6 sung miot sé diéu cia Thong tu 50
200/2015/TT-BTC ngay 15 a‘hang 12 ndm 2015 cia Bé truong Bo Tai chinh
hdng ddn mot 56 ngi dung vé gidm sat déu e vén nha miede vao doanh nghiép,
gidm sdt tai chinh, ddnh gid hiéu quad hoat dong va céng khai thong tin tai chinh
ciia doanh nghiép nha neée va doanh nghiép ¢o von nha nudc,

Cain it Quyét dinh s6 49/2022/QD-UBND ngay 28 théng 12 ndm 2022 cua

Uy ban nhan dan tinh Hau Giang ban hanh Quy ché qudn Iy nguoi giit chic

danh, chite vy va nguot dai dign phan vén nha mede tqi doanh nghiép do nha

nuede nam giit 100% vén diéu 16 va cdc cong ty co  phdn c6 vén nha mede cia Uy
ban nhdn dan tinh Hgu Giang;

Theo dé nghi ciia Gidm doc S6 Tai chinh tai To trinh s6 12/TTr-STC ngay
29 thang 01 nam 2024.

QUYET PINH:

Pidu 1. Giao chi tidu gidm sat dé lam céin c&r dénh gid va xép loai nim
2024 déi véi Cong ty Co phan Cap nude va Vé sinh mdi truong néng thén Hau
Giang, cu thé nhu sau:

| Chi tiéu Doanh thu (chua thué): 105428 tri¢u dong.
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2. Chi tiéu Lol nhuan sau thué va ty suét loi nhudn sau thué trén von chu
50 hiu:

a) Lgi nhuan sau thué: 1.661 triéu dong.

b) Ty suat loi nhuan sau thud trén vén chu so hiru: 0,30% (1.661 triéu
dbng/550.579 triéu dong).

3. Chi tiéu No phai tra qua han va kha nang thanh todn ng dén han:
N a) No phai tra qué han: Khong co.

b) Kha nang thanh toan ng dén han: Lén hon 1 1an.

4. Chi tiéu Tinh hinh chép hanh ché do chinh sach, phép luat: Khong vi pham.

Piéu 2. Giao Nguoi dai dién phin vén nha nude cia UBND tinh tai Cong
ty Co phan Cép nude va Vé sinh moi truong ndng thon Hau Giang biéu quyet
thong qua tai Dai hoi ddng cb dong céc chi tiéu dé 1am cin cu danh gid va xep
loai ndm 2024 dbi véi Cong ty dd duge UBND tinh phé duyét tai Diéu 1 Quyet
dinh nay.

Didu 3. Giao S& Tai chinh ch tri, phéi horp voi céc co quan lién quan thim
dinh bdo cdo danh gid va xép loai doanh nghiép, xép loai Ngudi dai dién phén vén
nha nuée cia UBND tinh tai Cong ty nim 2024, trinh UBND tinh xép loai theo
ding quy dinh.

Didu 4. Gidm dde Sé: Tai chinh, Néi vu, K& hoach va Pau tu; Nguoi dai
dién phan vén nhi nudc cua UBND tinh tai Cong ty Cé phén Cép nudc va Ve
sinh mdi truong ndng thon Hau Giang, Thi trudng cac co quan, don vi ¢6 lién

quan chiu tréch nhiém thi hanh Quyét dinh nay k& tir ngay ky./L .
TM.UY BAN NHAN DAN

= Noi nhir

4 - TT. UBKD tinh (dé b/e); KT. CHU TICH
- - Nhu Dicu 4; ,.._PHO CHU TICH
: - Cong thong tin dién ti tinh (déng tai); L .

- Céng ty CP CN va VSMTNT HG; ey
- Luu: VT, NCTH.xv J e
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_ UBND ”['IE\JH H;{\L J GIANG CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CO PHAN CAP NUOC Déc lap - Tw do - Hanh phiic
VA VSMT NONG THON HAU GIANG

S6: 16/BC-HPQT Héu Giang, ngay 04 thang 6 ndm 2024

~ BAOCAO ;
HOAT DPONG CUA HQI PONG QUAN TRI NAM 2023
VA PHUONG HUONG HOAT PONG NAM 2024

Kinh gui: Dai hoi dong c¢6 dong Cong ty Co6 phan Cap nudce va Vé sinh moi
truong nong thon Hau Giang.

Can ctr Luat Doanh nghiép s6 59/2020/QH14 duoc Qudc hdi nude Cong hoa
xa hoi chu nghia Viét Nam théng qua ngay 17 thang 06 nam 2020;

Can ctr Piéu 1é Cong ty C6 phan Cap nudc va Vé sinh méi truong nong thon
Hau Giang thong qua ngay 30 thang 06 nam 2021 (sua doi, bo sung nam 2021);

Can ctr Quyét dinh s6 15/2021/QD-HPQT ngay 30 théng 06 nam 2021 cua
Hoi ddng quan trj vé viée ban hanh Quy ché hoat dong Hoi dong quan tri Cong ty
C6 phan Cap nude va Vé sinh moi truong nong thon Hau Giang (stra doi, bo sung
nam 2021);

Can ctr Bao céo tai chinh nam 2023 da duoc kiém toan.

v
[

Hoi ddng quan tri Cong ty C6 phan Cap nudc va Vé sinh méi truong nong
thon Hau Giang (HPQT) bdo céo vé hoat dong cua HPQT nam 2023 va phuong
hudng hoat dong ndm 2024 voi nhiing ndi dung chinh nhu sau:

I. HOAT PONG CUA HPQT NAM 2023

1. Vé nhén su:

- Hoi dong quién tri: Thanh vién Hoi dong quan trj Cong ty duoc Pai hoi
dong c6 dong thanh 1ap Céng ty Co phan Cap nudc va Vé sinh méi trudong nong
thon Hau Giang to chirc ngay 29 thang 6 nam 2020, da bau ra 03 thanh vién dam
nhiém cdc vi tri tai Cong ty nhu sau: Ong Nguyén Van Long — Cha tich HDQT;
Ong Lé Ky Hoi — Thanh vién HDQT; Ong Ha Thanh Phong — Thanh vién HDQT.

Céng ty C6 phan Cap nudc va Vé sinh méi trudng nong thén véi tong von
diéu 1¢ 1a 340.358.000.000 dong Viét Nam (Ba tram bon nueoi ty ba tram ndm
murot tam tricu dong). Co quan dai dién chu s¢ hitu phén vén Nha nudc tai Cong ty
la UBND tinh Hau Giang v6i c6 phan nam giir 33.769.700 ¢4 phan, chiém 99,22%
von diéu 1€ dugce giao cho céce thanh vién HPQT dai dién vén nha nude cu thé nhu

sau:




STT | Ho va tén Chire danh |

Ty 1€ s¢ hiru c6 phan c6 quyén

biéu quyét

) Nguyén Vian Long | Chu tich HBQT ' S& hitu ¢4 nhan: 24.800 cp
E ' Dai dién vén NN: 16.677.542 cp (49%)
|2 Lé Ky Hoi Thanh vién HDQT | S& hitu ca nhan: 14.500 cp
kiém Giam déc | Dai dién vén NN: 11.912.530 cp (35%)
'3 | HaThanh Phong | Thanhvién HDQT | Sohi cd nhén: 6.200 cp
kiém Pho Giam doc - Dai dién vén NN: 5.179.628 cp (15.22%)
- Ban Kiém soat: Ban Kiém so4t Cong ty 26m c6 03 thanh vién nhu sau:
Ngay bat dau/khdng con
Stt | Ho va tén e o
| Chire vu 12 thanh vién BKS
| |Ba: Ly Hanh Phitc Trudng BKS Ngay bét dau: 29/06/2020
: 2 Ong: Lé Van Tai Thanh vién Ngay bat dau: 29/06/2020
| —
3 Ong: Nguyén Minh Tén Thanh vién | Ngay bat dau: 26/04/2022

- Ban Giam déc: Ban Gidm doc gom 02 thanh vién nhu sau: Ong Lé Ky
Hoi - Giam doc: Ong Ha Thanh Phong - Phé Gidm doc,

- Ké toan trwéng: Ba Bui Thi Anh Thu.

2. V& cong tac didu hanh, thye hién Nghi quyét trong nim 2023

HDQT da thyc hién céc quyén va nhiém vu duoc giao theo dung quy dinh
cua Luat Doanh nghiép, céc van ban phdp ly co lién quan, Piéu 1¢ Cong ty va Nghi

quyét ciia PHPCD thudng nién nam 2023.

HPQT hoat dong theo ché do tap thé, cac van dé thudc thdm quyén cua
HDQT déu duoc cac thanh vién nghién ctu, thao ludn k¥ truée khi bidu quyét.
HDPQT quyét nghi cic véan dé dung chirc ning quyén han, tao diéu kién thuan loi
cho bd may quan ly cong ty hoat dong. Cac thanh vién HDQT lam viéc cong tdm,
doan két, trung thuc va da hoan thanh tot trong trach ma Pai hoi déng cd dong giao

pho.



HPQT hoat dong bang cach ban hanh Nghj quyét/Quyét dinh va chi dao
Ban Giam dbc thuc hién theo dang quy dinh. HDQT thong qua cac Nghi
qu»etf'Quwt dinh phu hop véi tam nhin cua Coéng ty \a chién luoc kmh doanh
trong tung giat doan, dam bao loi ich cho khach hang, c6 dong va quyén loi ctia
Ngudi lao dong, ton trong ddi tac, chung tay xdy dung cong doéng doanh nghiép
virng manh, tir d6 dong gop gia tri cho xa hdi.

HDQT ludn xéc dinh vai tro lanh dao, dinh hudng, chi dao, quan ly va giam
sat hoat dong kinh doanh cua Cong ty theo quy dinh, thuc hién danh gia hiéu qua
cua viée thuc hién céc nghi quyét cua Cong ty; thu’cmg xuyén ra soat cac chinh
sach, quy dinh cua Cong ty va kip thoi diéu chinh dé phu horp quy dinh phép luat
va tinh hinh thuc té. Chinh sach quan tri cua Cong ty duoc thé hién thong qua viéc
tuan thu Phép luat, Dzeu 18, Quy ché Quan trj Cong ty va bing cac nghi quyét cta
DHDCD va nghi qu»et ctia HDQT. Nhimg tai liéu nay duoc luu gilr tai tru so
chinh cua Cong ty, dugc cong b6 thong tin theo quy dinh.

Khi thuc hién chirc ning va nhiém vu cua minh, HDQT tuén thu céc quy
dinh cua Phap luat, Diéu lé Cong ty, Nghi quyét cua PHPCD va Quy ché Quan tr
Céng ty. Trong truong hop quyét dinh do HDQT théng qua trai vdi quy dinh cua
Phap luat hoac Piéu 1¢ Cong ty, gy thiét hai cho Cong ty thi cac thanh vién tan
thanh thong qua quy ét dinh do phai chiu trach nhiém cé trude phap luat; thanh vién
phan déi thong qua nghi quyét noi trén dugc mién trir trach nhiém.

HDQT dam bao :».0 luomg cac cudc hop HDQT, s6 lugng thanh vién triéu tap

cudc hop dap ung yéu cAu vé tinh phép ly va hiéu qua, x4c dinh vai tro cua moi
thanh vién HDQT, gitta thanh vién HPQT déc 13p va thanh vién HDQT diéu hanh

dé bao dam loi ich theo phép luat cho cac Co dong.

Thue hién quyén diéu hanh cong ty theo I\Gh] quy ét Dai hoi dong co dong
giao HDQT Cong ty, trong nam 2023 HDQT da tién hanh nhiéu cudc hop dinh ky
hodc dot xudt. Tat ca cac cudc hop HE)QT déu duoc 100% thanh vién HPQT tham
gia, thao luén va duaray kién biéu quyét thong nhat vé timg van dé. Noi dung céc
Nghi quy Lt;"Quym.t dinh duoc HPQT théng qua dinh kém theo Phu luc 1.

3. Két qua giam sat thwe hién nhiém vy quan ly, diéu hanh ciia Ban
Giam doc

a. Hoat dong giam sat

HDQT gidm sat chat ché cong tac quan 1V, diéu hanh cia Ban Gidm doc
clng nhu viéc thuc hi¢n Nghi quyét cia PHPCD, HPQT nham dam bao loi ich
cua Nha nude, co dong va ngudi lao dong.

HDQT thuong xuyén phdi hop véi Ban Kiém sodt Cong ty gidm sét cac van

deé nhu:
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- Thuc hién Nghi quyét PHDCD va cac chi tiéu Ké hoach SXKD, Ké hoach
tai chinh nam 2023 da dé ra.

- Thue hién cdc Quyét dinh ctia Hoi déng quan tri da ban hanh vé nang cap,
stra chira, phat trién tuvén ong nam 2023.

- Két qua hoat dong san xuét kinh doanh hang thang va thuc hién céc chi
tiéu tai chinh dé HPQT xem xét, danh gid va giai quyet kip thoi cac cong viéc
thudc trach nlnem cua HDQT va ban hanh céc Nghi quyét, Quyét dinh phu hop véi
tinh hinh thuc té.

b. Danh gia ciia Hi dong quén tri vé hoat dong ciia Ban Giam doc

Qua qud trinh giam sat, HDQT nhén thay:

Ban Giam ddc Cong ty va cac b phan quan ly khéc da diéu hanh hoat dong
san xuat kinh doanh ctia Céng ty theo dt'mg quy dinh ctia phap luat cua Nha nudc,
Diéu 1¢ va céc Quy ché ctia Cong ty. Trién khai thyc hién nghiém tuc cac Nghi
quy ét, Quyét dinh cua PHPCP va HPQT, trong ndm qua Ban Giam dbc di co
nhiéu giai phap diéu hanh linh hoat, kip thoi phu ho'p voi chu truong, dinh hudng
ciia HPQT Cong ty, hoat dong ctia Cong ty da co nhiéu dién bién thay déi tich cuc

vita dam bao nguyén tic phong dich vira dam bao hoat dong kinh doanh, doi song
vt chét, tinh thdn cta ngudi lao dong dam bao, yén tam thyc hién tt nhiém vu

dugc giao.

Cong tac quan ly tai chinh trong ndm qua luén dugc Ban Giam doc chu
trong dung muc. Cong tac kiém toan, kiém soat chi tiéu tai chinh trong hoat dong
kinh doanh trong xdy dung co ban thmmg xuyén dugce tang cuong. Céac hop dong
kinh té, hop dong lao dong do Gidm ddc Cong ty ky ding vé6i quy dinh cua Phap
luat va Diéu 1&. Viéc ghi chép, luu trlr ching tir va lap s6 ké toén, béo cdo tai chinh
va cédc béo cdo khéac cia Cong ty 1a trung thue, ding theo cdc quy dinh cua Phap
luat. Ban Giam ddc da to chire thuc hién nghiém tic céc quy dinh vé cong bd cong
tin theo quy dinh.

1. KET QUA HOAT PONG SXKD NAM 2023

| | T .
! STT | Nogi dung | DVT I %;{S/ili(n}l?

_ | ‘ Ké hoach Thuwe hién (%)

I | Tong doanh thu Dong | 90.380.782.000 | 96.797.141.070 | 107,10
2 | Tong chi phi | Ddng |89.011.056.000 | 95.259.436.992 | 107,02

3 | Loi nhuan trudce thué | Dong 1.369.726.000 | 1.537.704.078 | 112,26

4| Thué TNDN Dong

5 | Loinhuan sau thue | Dong 1.369.726.000 | 1.537.704.078 | 112,26
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Trong nam 2023, Ké hoach tai chinh Cong 1y dat va vuot theo Ké hoach da
dé ra, loi nhuan dat dugc dung dé bu 16 6 thang cudi nim 2020 va 16 cua Trung
tam chuyén qua.

Ban Giam déc da trién khai thuc hién tot cong tac quan ly, van hanh, khdl
théac Lac cong trinh cap nudc trén dia ban tinh. Tinh dén ngay 31/12/2023, tong sb
tram cép nude Cong ty quan ly van hanh khai théc la 26 tram, v6i tong sb khach
hang 1a 84.810.

+ Cong tac dau tu xay dung: G1a1 doan 2022 — 2024. Cong ty dugc UBND
tinh gldO lam chu du tu 03 du an véi tong mikc dau tu duoc duyét la 26,5 ty dong.
Du 4n ddu tu trén dia ban cic huyén: Chau Thanh, Chau Thanh A. Cung cap nudc

sach cho khoang 5.536 ho dan. Cac dy 4n dd hoan thanh va dua vao su dung. Giai
doan 2023-2025 dugc UBND tinh glao lam chii diu tu 01 du én véi tong mirc dau
tu dugce duyét la 22 ty dono Du 4n dau tu trén dla ban huyén: Chau Thanh va dé
trién khai thi cong vao cudi quy 1/2024. Cung cép nude sach cho khoang 4.200 ho
dan sau khi du an hoan thanh va dua vao sur dung. Ngoai ra, trong nam 2023 Cong
ty dd dau tu ning cép, stra chita, phqt trlen tuyén Gng 28 cong trinh, voi tong kinh
phl khoang 8.174 tri¢u dong tir nguon von sira chita thuong xuyén, khau hao, quy
dau tu phét trién c_ua Cong ty, cung cap nudc sach cho khoang 1.098 ho dan, thuc
hién dau tu cdc tuy én 6ng nha nuéc va nhan dén cung lam, duy tu, stra chita cac
Tram CNTT trén dia ban tinh.

+ Cong tac giai ngan Tong vén duge giao dén 31/12/2023 1a 5.218 triéu
dong. Gia m giai ngan von nam 2023 1a 5.218/5.218 triéu dong, ty 1é 100% so voi
ké hoach von nam 2023.

+ Dam bao cdn do; thu, chi duy tri hoat dong san XUAt kmh doanh va hoan
thanh tot céc nghia vu vé thué, thuc hién day du cac ché do vé bao hiém, bao hd
cho nguoi lao dong, doi song ngudi lao dong ngay cang dugc ning cao.

Nhan xét, danh gia:

Nam 2023 1a mot nam nhiéu kho khan, thach thirc doi voi cac doanh nghiép
n6i chung va doi voi Cong ty C6 phan Cap nudc va Vé sinh méi truong néng thon
Hau Giang (Cong ty) ndi riéng. Cong ty la Cong ty Cb phan vira hoat dong SXKD
dong thoi thuc hién nhiém,vgz ‘chinh tri dan xen nhau nhat 1a xdy dung noéng thén
moi tai cac dia phuong, suat dau tu cao nhung dan cu con thua thét, nhu cau nudc
sach thdp din dén chi phi du tu 16n. Dia ban cung cdp khach hang chu yéu la
nguoi dan nong thon nén ty 1€ khach hang thanh todn qua cac App, vi dién tir con

thap.
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Bén canh dé tinh hinh han han, xdm nhép mén cling nhu 6 nhidm ngudn
nude ngay cang gia tang do bién doi khi hau, nude bién dang va v1ec xa thai ra moi
truong cua cac ca nhan, t6 chirc trong quéa trinh sinh hoat va san xuat dién ra phuc
tap lam cho Cong ty gap nhiéu khé khin, dic biét 1a cac tuyén kénh, song & khu
vuc nong thon, dan dén ting hoa chit trong qué trinh xir ly, gdy tang chi phi san
\lel

Gia tri ta1 san c,ua Cong ty lon, dong thoi gia tri tai san hu hong, khong su
dung nhiéu Cong ty v an phai trich khéu hao theo quy dinh, anh huéng mét phén
dén ty 1é loi nhuan.

Tuy nhién, nho su Chl dao, diéu hanh kip thoi va sau sat ciia Hoi dong quan
tri (HPQT) cung su ¢ gang, doan két, nd luc vuot qua khoé khin cua toan thé
nguoi lao dong Cong ty trong cong tac van hanh cap nuéc, thuc hién chéng thét
thoat nuée, 1ap dat dong ho, ghi thu tién nudc... da gop phan nang cao hiéu qua
san xuAt kinh doanh cua Cong ty, hoan thanh va hoan thanh vuot ké hoach cac chi

titu SXKD da dé ra.

: K¢ hoach nim So &nh
TT Chi tiéu Thwe hién ndm 2023 2024 KH/TH
1 | Vén didu 18 340.358.000.000 340.358.000.000 |  100%
i_2' Doanh thu 96.797.141.070 105.428.276.090 | 108,92%
| 3 | Tong chi phi 05.259.436.992 103.767.363.661 | 108,93%
4 ﬁlé“h”é‘“ RE 1.537.704.078 1.660.912.429 | 108,01%
~ [ Nop thué TNDN
,_ | (20%) |
." Loi nhuan sau thué | 1.537.704.078 1.660.912.429 | 108,01%
| 6 Quy luong/ thang 672.751.823 803.508.245 | 119,44%
7| 390 G0ng 123 129 | 104,88%
(nguoi) 2
Thu nhép binh
8 " S e . A9 o) 0
j | quén/ngudi/thang 5.469.527 6.228.746 | 113,88%
o | TY suat loi nhuan
9 i Fhué/DT(’%) 1,59 1,58 | 99,17%
|, o Ty sudt lgi nhuan |
lOI ST/VDL (%) 0,45! 0,49 | 108,01%
] Tyl LCO tre/von
| !Lop han (%)
| il ST | Thuc hién theo Nghi Tiép tuc bu 10 6
¢ he 1 1 | A . ¥ ; 9
121 ohési lmtnl!l i sat | quyeét DHF.D nam thang cudél nam
i : 2023 by 1§ 6 thang 2020 va 15 cua
| cudi ndm 2020 va 1o | Trung tam chuyén
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TT Chi tiéu - Thyec hi¢n nam 2023 5024

| i A So sanh
l e
Keé hoach nam KH/TH

I cua Trung tAm chuyén | qua

| qua E

2. Chu doéng va linh hoat trong viéc didu chinh chién luge san xuat kinh
doanh va dau tu cua Cong ty theo huéng mo rong nganh nghé phi hop véi tinh

hinh thye té.

3. Chi dao thuc hién tot cong tac van hanh, khai khac cac tram cép nudc dam
bao chat luong theo quy dinh, thuc hién cong tac chéng that thu, that thoat nude tai
céc tram cap nude, ning cao hi¢u qua hoat dong cua céc tram cép nude... Thuong
xuyén theo ddi, chu dong xay dung ké hoach tmg phé k1p thoi voi tinh hinh han
hdn, xam nhap man. Dong thoi thu‘c hién t6t cong tac phOI dia phuong tnen khal
tot f.ac du an dau tu cong trinh cap nudc méi va nang cap, mo rong phat tr ién tuyen
dng cp nude cac huyén trong tinh.

4. Tiép tuc hen két, phoi hop tbt v6i cac nha dau tu dé khai thac tot cong
sudt cia cac tram cap nudc lién doanh lién két, phuc vu tot nhat nhu cau su dung
nudc sach cua ngum dan trén co s¢ dau tu mé rong mang lu6i tuyén dng cAp nude,
thay thé cac hé thong dtrorng ong cil, hu hong, xudng cdp, cai tao cong nghé modi
trong san Xuat, cung cap nudce va quan ly khach hang.

5. DAu tu mua sém thém trang thiét bi, may moc chuyén dung, phuong tién
van tai phuc vu cho thuc hién cong tac kinh doanh, san Xuét.

6. D6i moi phuong phap quan ly, diéu hanh, phuong phép kinh doanh, su
dung ngudn von hiéu qua trong san xuat kinh doanh gép phén téng hiéu qua hoat
dong cua Cong ty.

7. Tang cudng cong tac tuyén truyén gido duc chinh tri, tu tudng, dao dirc cho
ngudi lao dong chap hanh va thuc hién nghiém tic céc chu truong chinh sach cua
Dang, phap ludt ciia Nha nude, thuc hién tot cac ndi quy, quy dinh, quy ché Cong
ty.

8. Tiép tuc hoan thién bd mdy td chirc, nang cao ning suét lao dong va cai
thién thu nhap cho NLD. Thuc hién tét cong téc tuyén dung, dio tao va phat trién
nguon nhan lyc dap Gmg nhu cau cua Cong ty, thuc hién ludn chuyéil, diéu dong
NLD phu hop vdi, so trudong cong tac va vi tri viée lam da dugc phé duyét.Tién
hanh ra sodt, hoan thién va ban hanh cac quy dinh, quy ché cua Cong ty.

9. Thuc hién tot cong tac dau tu xay dung co ban, cac cong trinh du 4n trong
nam 2024 va giai ngan dung tién do.




10. Tiép tuc hoan thién cac ndi dung vé linh vuc méi trudng, hé so dét dai cia
Cong ty theo dung quy dinh.
Hoi dong quan tri Cong ty CO phan Cap nude va VE sinh moi truong nong
thon Hau Giang kinh trinh Dai hdi dong cO dong xem xét, thong qua./.
NG QUAN TRI

Noi nhan:

- Nhur trén:

- HBQT, BKS:

- Céc Phong truce thudce;
i - Luu VT.
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PHU LUC 1

QUYET/QUYET PINH CUA HQI PONG QUAN TRI

|

Neiy Nguoi ky, | N¢i dung (néu tom tit ndi dung
Nedy ban hanh chinh cta van ban)
NGHI QUYET
Nghi quyet Hoi dong Quaén tri vé wec
1gay cuoi cun dé thuc hién qu én
01/2023-NQ-HPQT |07/3/2023 |CT. HDQT ['>% & qauy

tham du hop Pai hdi dong thuong
nién nam 2023

QUYET DINH

01/QDb-HDQT

15/02/2023

CT. BDOT

Quyét dinh vé viéc thanh lap T6
Chdng that thoat that thu nuéc sach
tai cdc tram cép nuéc do Cong ty Co
phin Cap nuéc va VSMTNT Hau

Giang Quan ly

12

02/QD-HPQT

20/3/2023

CT. HDQT

Quyét dinh vé viéc phé duyét thié
du toan: Nha May nudc Lon
hang muc: Cai tao cong trinh thu
thong cham héa chat

led

03/QDb-HPQT

19/4/2023

CT. HPQT |

Quyét dinh Chu truong phat sinh hang
myc: Mang ludi cap nude va didu
chinh gia tri hop dong thi cong xay|
dung va lap dat thiét bi toan bd cong
trinh: Nang cap, mé rong Tram cap
Jnucc tap trung Thanh Xuan, huyen
Chau Thanh A (Nang cong sudt ti
40m3/h 1én 100m3/h)

04/QD-HDQT

19/4/2023

CT. HDQT

Quyét dinh chu truong vé viée thyc
hién tra gidy phép khai thac nudc va
wram lép céc cong trinh giéng khéng
con hoat dong khai thac

n

05/QD-HDQT

26/4/2023

CT. HbQT

Quyét dinh vé viéc ban hanh Quy ché
tra luong cho nguoi lao dong tai Cong
ty C6 phan Cép nuéc va VSMTNT
Hau Giang
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06/QD-HDQT

26/4/2023

CT. HbQT

Quyét dinh Chu truong phat sinh hang
muc: Mang luéi cap nude va diéu
chinh gid trj hop dong thi cong xay
dung va lép dat thiét bi toan bd cdéng
trinh: Nang cdp, mé rong tram cé‘ip
nude tip trung xa Phu Tén, huyén
Chau Thanh (Néng cong sudt tir
15m3/h 1én 65m3/h)

07/QD-HDQT

02/6/2023

CT. HbQT

Quyét dinh ve viéc théng nhat chu
truong mua sam tai san phuc vu hoat
dong san xuat kinh doanh

08/QD-HDPQT

31/7/2023

CT. HPQT

Quyét dinh vé viée dau tu du an: Nang
cdp, mo rong Tram cép nude tap trung
Péng Thanh, huyén Chau Thanh
(Nang cong suat tb 35m3/h lén
50m3/h)

9

09/QD-HPQT

09/8/2023

CT. HDQT

Quyét dinh vé viéc thanh 1ap T6 ap
dung gia nudc

10/Qb-HbQT

08/09/2023

CT. HPQT

Quyét dinh diéu chinh ké hoach san
xuat ndm 2023

11/QD-HPQT

11/11/2023

CT. HDQT

Quyét dinh vé viéc phé duyét quyét
toan vén ddu tu cong trinh: Néang cép,
m¢ rong Tram cép nude tdp trung
Thanh Xuan, huyén Chau Thanh A
(Nang cong sudt tir 40m3/h Ién
100m3/h)

12/QDb-HDQT

20/11/2023

CT. HBQT

Quyét dinh vé viéc Phé duyét Béo c4o
nghién ctru kha thi dau tu xdy dung du
an: Nang cdp, mo rong Tram cAp nude
tap trung Dong Thanh, huyén Chau
Thanh (Nang cong suat tir 35m3/h 1én
1 50m3/h)

10
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13/0D-HDQT

20/11/2023

CT. HBQT

Quyét dinh vé viéc Phé duyét ké
hoach lua chon nha thau du 4n: Néng
cap, mo rong Tram cdp nudc tap trung
Dong Thanh, huyén Chau Thanh
(Nang cong sudt tor 35m3/h 1én
150m3/h)

14/QD-HDQT

18/12/2023

CT. HDQT

(Ouyét dinh v& viéc thanh 1ap Héi dong
thanh ly tai san

15/QD-HDQT

25/12/2023

CT. HBbQT

Ouyét dinh vé viéc giai thé cdc TO
chuyén mdn tryc thudc Cong ty Co
phan Cap nudc va Vé sinh moi trudng
nong thon Hau Giang

11
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_ UBND TINH HAU GIANG CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN CAP NUUC Boc lap - Tw do - Hanh phiic
VA VSMT NONG THON HAU GIANG

§4: 02/BC-BKS Hdéu Giang, ngay 13 thdng 5 nam 2024

BAO CAO
Két qua hoat dong nim 2023 va X )
K& hoach hoat dong nim 2024 ciia Ban Kiém so4t Cong ty C6 phan Cap
nuwéce va Vé sinh moi trwong nong thon Hau Giang

Kinh giri:  Dai hoi dong c6 dong thuong nién Céng ty c6 phan Cép
nudc va Ve sinh moi truong ndng thon Hau Giang.

Cén cir Luat Doanh nghiép ngay 17 thang 6 nam 2020;

Can ctr Piéu 1é t6 chiic va hoat dong ctia Céng ty C6 phan Cip nudc va
Vé sinh méi truong ndng thon Hau Giang;

Can ctr Nghi quyét s6 01/2023/NQ-PHPCP ngay 26 thang 4 nam 2023;

Cén ctr Quy ché hoat ddng cua Ban Kiém soét;

Cin ctr bdo cdo tinh hinh kinh doanh, bdo céo tai chinh d3 duogc kiém toén
cua Cong ty ¢6 phan Cap nudc va V¢ sinh moi trudong noéng thén Hau Giang

nam 2023,
Thuc hién cong téc kiém tra, gidm sat cua Ban Kiém soat Coéng ty nam
2023 va ké hoach hoat dong nim 2024. Nay Ban Kiém soat théng nhit béo céo
trinh Pai hoi nhu sau:
PHAN THU NHAT
KET QUA HOAT PONG CUA BAN KIEM SOAT NAM 2023
I. TINH HINH HOAT PONG CUA BAN KIEM SOAT

1. Thong tin vé thanh vién Ban Kiém sodt:

Rl Ngay bit LAk Ly do
. J . So6 buoi
1 dau/khong con Ty 1€ tham | khong
Stt J Ho va tén , hop BKS
Chire vy | 1a thanh vién dw hop | tham dy
1 tham du
" BKS hop
} 5 T e Ngay bat dau:
I Ba: Ly Hanh Phuc [Truéong BKS 8/8 100%
J 29/06/2020

&




| N ) .. | Ngay bat dau:
' 2 |Ong:Lé Van Tai [Thanh vién | 8/8 100%
e | | 29/06/2020
| - : —s
" |Ong:Nguyén | Ngay bat dau:

3 | Thanh vién . 8/8 100%

[Minh Tan 26/04/2022
L

2. Hoat dong clia Ban Kiém soat
Kiém tra, giam sat cac hoat dong cua HPQT, Ban Giam doc Cong ty

trong viéc thuc hién Diéu 1é hoat dong cua Cong ty, céc quy ché hoat dong ctia
doanh nghiép, cac Nghi quyét ctia Dai hoi ddng ¢ dong va cuia HDQT Cong ty

ban hanh.

Kiém tra cong tac phap ly doanh nghi¢p cling nhu viéc thuc hién cong tac
ddu tu xdy dung co ban theo trinh tu quy dinh hién hanh.
Klem tra tinh phap ly, hop phap, trung thuc va muc do can trong trong

COH

o tac t chirc ké toan, kiém tra céc so liéu hoat dong san xuat kinh doanh, cdc
hop dong, cac béo cdo tai chinh quy I, quy II, 6 thang dau nam, quy III, quy IV

va nam 2023 cua Cong ty.

Kiém tra, kiém sodt cac ho so phép ly ulup HDQT, Ban Giam doc thuc
hién hiéu qua cong viée va ding quy dinh; cong b thong tin theo quy dinh.

II. KET QUA GIAM SAT TINH HINH HOAT DPONG VA TAI

CHINH CUA CONG TY

1. Két qua hoat dong san xuat kinh doanh

Don vi tinh: Pong

| Nim bio cdo So sanh
" Pon vi Niam 2023 TH/KH
Chi tieu , X
tinh d | (ndm
Keé hoach Thure hién 2023)
! . Sén lwong 10.272.906 11.270.679 | 109,71
: . Nudc sinh hoat M3 9.297.779 10.204.591 109,75
| 2. Nuéce hanh chinh sur M?

ol 487.723 438.583 89,92
[ 3. Nudce san xuit M’ 61.206 126.384 206,49
| ' 4. Nude kinh doanh. dich vu M 426.198 501.121 117,58

00.380.782.000 | 96.797.141.070 107,10

I1. Doanh thu




J

' 1. Nude sinh hoat { Dong | 63318.522.821 | 68.804.044.400| 108.66
| 2. Nuée hanh chinh su | \ 5
| nehié | Bung 4.187.939.471 | 3.815.442.300 91,11
| AghIep

; 3. Nude san xudt Déng 562.282.213 |  1.170.953.700 | 208,25
' 4. Nudée kinh doanh. dich vu | bong 4.512.037.495 5.692.026.339 126,15
= : ['

[ & R~ RNV . ‘

| 9 Hogt donig Sin XAt | Péng | 12.000.000.000 | 7.307.659.759 |  60.90
| thuong mai, thi cong |

Bhan e S L R 300.000.000 | 211.670310| 70,56
l chinh \ %

' 7. Thu nhép khéc il Dong 5.500.000.000 9.795.344.262 178,10
| |

| 11 Chi phi | 89.011.056.000 | 95.259.436.992 | 107,02
|

| 1. Gid vdn hang ban |’ Dong | 77.211.036.788 | 81.119.667.563 | 104,90
? FEiie

- 2. Chi phi ban hang j' Dong 4.051.074.000 4.457.233.643 110,39
,’ 2.1 phi quén 1y"doash ’ Péng | 7628945212 9550781573 | 125,19
| nghiép ! :

' 4. Chi phi khéc | Déng 120.000.000 | 131.754.213 | 109,80
|

Ii IV. Lai phat sinh

|j a. Truée thué TNDN Déng 1.369.726.000 |  1.537.704.078 | 112,26
lJ b. Sau thué TNDN Déng 1.369.726.000 |  1.537.704.078 | 112,26

Trong nam 2023, véi su nb luc cla HDQT, Ban diéu hanh cung CNVLD
Cong ty da phan dau va dat két qua nhu sau: Sdn luong nude cung cap la
[1.270.679/10.272.906m?, dat 109,71%, téng doanh thu la 96.797/90.381 triéu

dong, dat 107,10%.

Ban kiém sodt nhan thdy két qua thyc hién céc chi tiéu vé& SXKD va K&
hoach tai chinh nam 2023 cua Céng ty déu dat, tuy nhién ty 1€ khong cao nhung
ddy 1a sy nd lyc, phan ddu ctia HDQT, BGD va tit ci CNVLD trong nam vira
qua trong diéu kién c¢6 nhiéu khé khan phai doi mat véi gia ca thj truong bién
dong theo chiéu hudng ting, dén ky thang 8 nam 2023 méi 4p gid nude méi do

UBND tinh phé duyét.

2. Vige thye hién quy lwong, thit lao theo ké hoach

-
)
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Thuc hién ké hoach chi lwong, thu lao nam 2023 cua HDQT, BKS da
duge DPHDCD thuong nién Cong ty théng qua ngay 26/4/2023. Theo do, nam
2023 da thuc hién chi trd luong, thu lao db6i voi cac chire danh quan ly nhu sau:

| e Néi dung Ké hoach Thye hién So sanh

| ) (nghin dong) (nghin dong) (%)

- 1 | Chi tich HDQT 274.560 274.560 100

| 2 | Thanh vién‘ HDQT 48.000 48.000 100

e Truong Ban Kiém sodt 210.000 210.000 100
N | Thanh vién BKS 36.000 36.000 100

3. Viée lya chon cong ty kiém toan doc lap kiém toan BCTC

HDQT da quyét dinh ky hop dong thué Cong ty TNHH Kiém toan va
Dich vu tin hoc Moore AISC (“MOORE AISC”) sau khi thong qua BKS dé thuc
hién viée kiém toan BCTC nam 2023 cua Cong ty theo quy dinh cua phap luat,
dong thoi giao BGD Céng ty ky hop dong dich vu. Trong nam, Cong ty TNHH
Kiém to4n va Dich vu tin hoc Moore AISC ("MOORE AISC”) da phat hanh
BCTC di duoc kiém toan nim 2023 vao thang 03/2024.

4. Két qua thAm dinh BCTC nim 2023 ciia Cong ty

Béo céo tai chinh cia Céng ty dugc don vi kiém toan doc léip hoan chinh
gom: Béo cdo két qm hoat dong san xuat kinh doanh, Bang cén dbi ké toén, bao
cdo luu chuyén tién té, Béo céo cac khoan nép nha nudc va thuyét minh BCTC

nam 2023.

Can ctr vao Bdo cdo tai chinh va cac bdo cdo lién quan, sau khi ra soat,
Ban Kiém soat nhan thay:

+ Céc chimg tir ké toan dugc thuc hién day di va luu gilt gon gang, dap
(mg tot yéu cau cong tac kiém tra, kiém soat.

+ Céac s6 liéu BCTC phan énh trung thuc tinh hinh tai chinh cua Cong ty
tai thoi diém 31/12/2023.

Ban kiém soat thong nhét véi so liéu trong béo cdo tai chinh ndm 2023
cua Cong ty.

* Bang tong hop cde chi tiéu tai chinh

| STT [l NOI DUNG PVT Ty 18 %

‘ Co ciu tai san

|

L |




| Tai silr-lul::g)ﬁdinhf ]_f;;g tai siinm_- % 87.98
I Tai san luu dgllgff Tong E-E‘ii san
2 | Co chu nguén von
No/ Téng ngudn vén % 3.16
Vén cht so hiu/Tong nguon von % 96,84
3 | Chi so thanh khoén
2 Téng tai san/Téng ng 3.163
Téng tai san luu dong & dau tr ngdn )
hgm/Téng ny ngﬁn han .
i Tién diu tw ngdn han/Téng no ngdn han
|
4 | Ty suét lgi nhufn
Loi nhuan trude thué/(Doanh thu thuan + thu o
| nhap tir hoat dong tai chinh + thu nhap khac) 1,59
i Loi nhudn sau thué/(Doanh thu thuan + thu o
nhap tir hoat dong tai chinh + thu nhap khac) 1,59
Loi nhuén trudc thué/ Téng tai san % 0,29
; ' Lot nhudn SL!L-I thué/ '1"6r1g tai san % 0,29
|_
E Loi nhudn trudc thué/ Nguf‘m von chui s¢ hiru % 0,30

% Tinh hinh v& ngudn von kinh doanh

- Vén Chu s¢ hitu

Trong do:
+ Cb phiéu pho théng c6 quyén biéu quyét
+ Nguén vén dau tu XDCB
+ LNST chua phéan phoi

- Tong tai san

- Lo1 nhuan sau thué:

- Loi nhudn sau ba 16:

- Hiéu qua su dung von

505.181 triéu dong

340.358 tridu dong
196.771 triéu dong
- 31.949 triéu dong
521.674 triéu ddng

1.538 triéu dong
- 31.949 triéu dong




+Ty sudt loi nhuén sau thué/vén chu so hitu (ROE): 0,30% (1.538 triéu
dong/505.181 trieu dong)

+ Ty suat loi nhuan sau thuéfténg tai san (ROA): 0,29% (1.538 tri¢u
dong/521.674 tricu dong g).

Nhu vay, céac chi s6 ROE, ROA dat dugc ndm 2023 déu c6 chi s6 ducmg
cho thay hiéu qua hoat dong cua Cong ty co chiéu huong ting nhung van con
thap so véi gid tri tai san va von cht sé hitu. Dy 1a nam cong ty gdp rat nhiéu
khé khin trong viéc thuc hién theo ké hoach tal chinh, bén canh d6 do dia ban

kinh doanh la khu vuc nong thon nguoi dan séng phan tdn nén sudt dau tu cap
nudce trung binh cho 01 h¢ dan néng thon cao hon khu vyc do thi, chi phi khéu

hao 16n va thit thoat nude cao.

Sau khi thuc hién bu 16 theo Quyét dinh 954-QB/UBND, ngay thang 6
nam 2023 cia Uy ban nhan dén tinh Hau Giang, két qua hiéu qua str dung von
nhu sau:

+ Ty sudt loi nhuan sau thué/von cht sé hitu (ROE): -6,32 (-31.949 triéu
dong/505.181 triéu dong).

~ + Ty suat lgi nhuan sau thué/téng tai san (ROA): -6,12% (-31.949 trigu
dong/521.674 tri¢u dong).

Nhu véy, cac chi s6 ROE, ROA dat dugc ndm 2023 déu c6 chi sd am cho

thdy hiéu qua hoat dong cua Cong ty c6 chleu hudng giam so voi gia tri tal san
va von chu s¢ hitu. Day la khoan da bao gom gla tri hao mon cua tai san cb dinh
trude khi chinh thire chuyén thanh céng ty co phan, anh huorng truc tiép dén hiéu
qua hoat dong c_ua cong ty, hon nita dy la khoan 15 rat 16n doi véi cong ty va

trong thoi gian ngin khong thé bu dap duoc.

I Két qua giam sit hoat dong ciia thanh vién HDQT, BGD va cac
can by quan ly khac

HPQT, BGD Céng ty di ban hanh nhiéu Nghi quyét Quyét dinh lién
quan dén hoat dong cua cong ty. BKS danh gla cac Nghi quyét, quyét dinh nay

duoc ban hanh la duno trinh tu, ding tham quyén va khong tréi voi Nghi quyét
ctia Dai hoi dong c¢6 dong, tudn thu Piéu 1é Cong ty, Luat Doanh nghiép va céc

quy dinh khac cua phap luat.
“IV. Dénh gid sy phoi hop hoat dfng giira BKS véi HDQT, Gidm doc
va Co dong
Trong nam 2023 HDQT, BKS va Ban Gidm déc da phéi hop chét ché
trong cong tac quan ly, diéu hanh hoat dong cua Cong ty.

Céac cude hop cua HDQT déu moi Ban Giam doc du, trong d6 Ban Kiém
soat tham du 13/31 cudc, dong gop y kién xdy dung hoan thién co ché, chinh
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séch quan ly diéu hanh ctia Cong ty. Thong qua do, c6 tham gia y kién theo chiic
nang, nhiém vu cua minh. Sau mdi cudc hop déu duoc cung cap day du bién
ban, nghi quyét ciing nhu cac van ban khac co lién quan dén cong tac quan ly
diéu hanh cua cong ty.

V. Két ludn va kién nghi

1. Két luan

Nam 2023 1a nam khé khan cua cc doanh nghiép ndi chung va Cong ty
co phan Céap nudc va V¢ sinh mdi truong néng thon noi riéng. Méc du vay
nhung HPQT, Ban Giam ddc va toan thé ngudi lao dong cua Cong ty da nd luc

va hoan thanh cac chi tiéu ké hoach dugc giao, day ciing la nam vo cung kho
khin dbi v6i cong ty trude nhiing bién dong theo chiéu huéng tang cla gia ca thi
truong, lam tang chi phi san xuat kinh doanh.

Ngoai nhimg chi tiéu ve 3 SXKD va Ké hoach tai chinh van con mot s noi
dung: chua dat nhu: Thu hoa don tién nude con cham (con héa don ton nhiéu), ty
& thét thoat nudc con cao so v6i quy dinh chung.

2. Kién nghi

Pé tiép tuc thuc hién nhiém vu theo trach nhiém va quyén han trong nam
2024, BKS kién nghi HPQT, Ban Gidm dbe tiép tuc nd luc, vuot qua kho khin
trude mat; ra sodt, kién toan t6 chirc bo may theo hudng sir dung lao dong tiét
kiém, hleu qua; xem X€t, trién khai thuc hién céac phu'cng an SXKD; tich cyc tim
Lxem nguon thu moi theo hudng ma rong nganh nghé kinh doanh nhim can doi
va sip xép ngudn tai chinh sao cho don vi hoat dong c6 1ai, dic biét 1a lai nam

sau cao hon nam trudc, s dung cd hiéu qua ngudn von dau tu dé chi tra co tic
cho ¢b dong ding quy dinh, dua Cong ty hoat dong on dinh va phat tr ién trong

thoi gian to.
PHAN THU HAI

KE HOACH HOAT PONG NAM 2024 CUA BAN KIEM SOAT

CONG TY CO PHAN CAP NUGC VA VSMTNT HAU GIANG

Ban Kiém soat s& tiép tuc thuc hién cong viéc kiém tra, giam sét theo
chirc nang, nhiém vu quy dinh tai Ludt Doanh nghiép va Piéu 18 cong ty; Gidm
sit thue hién cong tac phap ly; Gidm sat HDQT, BGD thuc hién cong tac quan
ly diéu hanh Cong ty cling nhu viéc thuc hién Nghi quyét ctia Dai hoi dong co
dong nam 2024.

Ban Kiém soét da xdy dung ké hoach hoat dong nam 2024 trinh UBND
tinh, S& Tai chinh va di dugc UBND tinh thong nhéat theo Cong van sb

128/UBND-NCTH, ngay 29/01/2024. Trong d6. nam 2024 BKS s& tiép tuc tham
gia day du céac cudc hop dinh ky hodc dot xuat (néu c6) ciia HPQT va céc cudc
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hop khac theo quy dinh dé dam bao tinh minh bach trong céac hoat dong cua
HDPQT. Trong quﬂyén han quy dinh, BKS sé dua ra cac y kién dong gdp; thuc
hién giam sat, kiém soat; dong thoi bdo cdo vé co quan quan ly nim nham c6
hudng chi dao kip thoi, gitip Cong ty thuc hién ding quy dinh, bao vé quyén loi
cua cac co dong.

(Dinh kém Ké hoach hoat dong nam 2024 cua Ban Kiém sodt Cong ty Co
phan Cap mede va Vé sinh moi truong nong thon Hau Giang).

Trén day 12 noi dung két qua lam viéc ciia Ban Kiém sodt da dugc céc
thanh vién thong qua vé cong tac kiém tra, gidm sat tinh hinh hoat dong ndm
2023 clia Cong ty co phan Cép nudc va V& sinh moi truong ndng thon Hau
Giang, kinh trinh Dai héi c6 dong thuong nién nam 2024.

Tran trong kinh chao!

TM. BAN KIEM SOAT

Noi nhan:

- UBND tinh:

- So Tai chinh:
- HDQT, BGD:
- Luu: BKS,

v/ CPCAPNUCC
= | VA VE SINHUOI TRUDNS
NONG THON  [7
HAU GIANG




~ UBND TINH HAU GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAP NUGC VA VE SINH Doc lap - Tu do - Hanh phie
MOI TRUONG NONG THON HAU GIANG
BAN KIEM SOAT
sé: 01/KH-BKS

Heu Giang, ngay 09 thang 01 ndm 2024

KE HOACH HOAT PQNG CUA BAN KIEM SOAT
NAM 2024

Kinh gui: )
- Uy ban Nhan dan tinh Hau Giang;
- S¢ Tai chinh Hau Giang;

Can cir Ludt Doanh nghiép sé 59/2020/0H14 ngay 17 thdng 6 nam 2020;

Cén ctr Quyét dinh sé 49/2022/0D-UBND ngay 28 thdng 12 nam 2022 cua Uy
ban Nhan dén tinh Hau Giang ban hanh Quy ché quan Iy nguoi gitk chirc danh, chirc
vu va nguoi dai dién phan vén nha mede tai doanh nghiép do nha nuoc ndm gitt
100% von diéu 1é va cdc cong ty ¢6 phan c6 vén nha nuée cia Uy ban nhan dan tinh
Hau Giang;

Céin et Cong vin s6 1150/UBND-NCTH ngay 10 thdng 6 nam 2020 cia Uy ban /&
Nhdn dan tinh Hau Giang vé viée cir nguoi dai dién vén ciia Uy ban Nhan dan tinh rf :
va dé cir nguoi tmg cit Ban K iém sodt tai Pai hji dong c6 dong Cong ty C6 phan Cap (i<l
Vé sinh méi triong nong thon Hau Giang nhiém ky I (2020-2025);

nuoce va
Cén cir Diéu 1é ciia Cong ty Co phan Cap nudc va Vé sinh moi truong nong
thén Hau Giang; Quy ché Quan tri ngi bo; Quy ché t6 chirc va hoat dong cua Ban
Kiém sodt Cong ty Co Cdp nude va Vé sinh moi truong nong thén Hau Giang;
Cén cib tinh hinh thuce t6, Ban Kiém sodt Cong ty C6 phan Cap nuée va Vé sinh
méi truong nong thon Hau Giang xdy dung ké hoach hoat dong nam 2024 nhie sau:

I. Muc dich, yéu cau

1. Muc dich

Thue hién tét chirc nang, nhiém vu, quyén han cta Ban Kiém soat theo quy dinh
cta Luat Doanh nghiép, Diéu 1é Cong ty, Quy ché hoat dong ctia Ban Kiém sodt va
cac van ban c¢6 lién quan.

Kiém tra, giam sat tinh hop phap, chinh xéc va trung thuc cia HDQT, BGD va
can bg quan ly khac trong viéc quan ly diéu hanh hoat dong Cong ty; viéc ghi chép s6
sach k€ todn, bao c4o tai chinh va viéc chap hanh Dicu 1€, Quy ché hoat dong cua
Céng ty; viée to chue thuc hién Nghi quyét, Quyet dinh cia Dai hoi dong c6 dong,
Hoi dong quan tri va Ban Giam doc Cong ty.

2. Yéu cau




Ban Kiém soat thye hién quy¢ ¢n va nghia vu dugc giao mot cach trung thue, cén
trong nham dam bao t6i da loi ich hgp phdp cta Cong ty trén co s¢ tuan thu phap
luat, Didu 18 Cong ty, Nghi quyét ciia Dai hoi dong ¢ dong va dao dic nghé nghiép

cua kiém soat vién.

I1. Noi dung

|. Kiém soat viéc tudn thu, chép hanh quy dinh cua Cong ty thong qua viéc t6
chire thue hién cac Quy ché hoat dong nhur:

- Quy ché Tuyén dung, quan ly nhan sy va dao tao lao dong;

- Quy ché Quan ly tai chinh;

- Quy ché Tra luong, thu lao, tién thuong nguoi quan ly;

- Quy ché Tra luong ngudi lao dong;

- Quy ché Chi tiéu noi bo;

- Quy ché lam viée ctia Hoi dong Quan tri (Quy ché Quan tri ndi bo);

- Quy ché Quan Iy no.

- Quy ché Quan ly tai san.

- Quy ché To chuc va by may Cong ty.

- Quy ché Thi dua, khen thudng.

2. Giam sat viec chap hanh nghia vu cua Cong ty theo quy dinh cua phép luét,

gom: nghia vy thué. bao hiém xa hoi, bao hiém y té va nghia vy tai chinh khac;

3. Dinh ky, thdm dinh céc béo cdo hoat dong san xudt kinh doanh, Ké hoach tai
chinh, dau tu, xdy dung; gidm sat thanh quyét todn v 4n thude thim quyen.

4. Kiém soat viéc thuc hién nhiém vu cua thanh vién Hoi dong quan tri va Ban
Giam doc Cong ty: cac nhiém vy lién quan dén thuce hién Luét Doanh nghiép, Luit
chimg khoén, Dicu 1¢ Cong ty, Nghi Quyét dai hoi déng co dong. Bén canh do, thuc
hién luem soat viéc quan ly, diéu hanh ctia Hoi dong quan tri, Ban Giam ddc Cong ty:
bao gdbm cac hoat dong lién quan dén chi dao trong san xuat kinh doanh, nghiép vu

cong tac ké toan, tai chinh.

Trén co so kiém tra hoat dong Cong ty, Ban Kiém soat s& kién nghi véi Hoi
dong Quan tri va Ban Gidm ddc dé c6 diéu chinh, bo sung cac giai phap nhim dam
bao cho cong tac quan ly dugc chit ché, dung quy tic, tranh duoc céc rii ro phép ly

trong qua trinh hoat dong.

. Thuc hién bdo cdo hoat dong giam sat cua Ban Klem soat dinh ky hang quy
két qua tham dinh bdo cdo hoat dong cua Nguoi dai dién von nha nuée, Hoi dong
Quan tri, Ban Giam ddc Cong ty gui vé UBND tinh, S& Tai chinh theo quy dinh.

6. Kiém sodt mot sb nhiém vu dot xuat khac theo yéu cau cua co quan quan ly
cdp trén, ctia Dai hoi dong ¢o dong, nhom c6 dong hoic co dong.
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[11. Phwong phap lam viéc

- Kiém sodt gidn tiép: Thong qua cdc tai liéu, ho so, bao cdo da co, Kiém soét
vién tién hanh kiém soat, ddi chiéu voi cac quy dinh cua Nha nuée. Trudng hop phat
hién chua phit hop, vi pham vé thire hién ché do, chinh sich, quy dinh, Kiém soat
vién s& ¢6 y kién dé Chu tich Hoi dong quan tri va Giam doc Cong ty xem xét, chi
dao diéu chinh, bo sung cho pht hop.

- Kiém soat truc tiép: Kiém sodt vién truc tiép lam viéc voi cac don vi truc thudc
Cong ty dé kiém soat, giam sét tai noi lam viéc v& viée chip hanh cac quy dinh Nha
aude, Pidu 16, Quy ché quan ly tai chinh, Quy ché quan tri ndi bg; truc tiép xem xét
chiimg tir ¢6 lién quan theo yéu cau cong viée kiém sodt... dé kién nghi céc van dé can
bo sung, stra doi.

IV. Lo trinh lam viéc

Ngoai viée thue hién thudng xuyén, Ban Kiém soat du kién 19 trinh thuc hién
mat s cong viéc cu the nhu sau:

i Thoi gian Noi dung cong viéc

| 1. Bao cao két qua hoat dong clia Ban Kiém soat; Két qua kiém tra,
giam sat tinh hinh hoat dong cua Cong ty, HDPQT, BGD (Quy
| [V/2023) v& UBND tinh, S¢ Tai chinh xem xét.

5 Xem xét bao cdo Nguoi dai dién vén Nha nudc tai Cong ty vé
tong hop, phan tich, danh gia tinh hinh hoat dong ctia Cong ty va
mot sé bao cdo khéc theo quy dinh.

Quy 3 Tﬁénl dinh béo cdo tai chinhnim2023.
2024 | 4. Bao_cao hoat dong cua Ban Klgm soat va két qua giam sat hoat
| = dong cua Hoi dong quan tri, Ban Giam dbc Cong ty nam 2023 trinh
| UBND tinh, S¢ Tai chinh va trinh Dai hoi ¢6 déng thuong nién nam
2024,

‘ 5. Xay dung ké hoach cong tic nam 2024 cua Ban Kiém sodt trinh
UBND tinh va So Tai chinh.

! 6. Tham dinh Ké hoach san xuét kinh doanh, K& hoach tai chinh
|

|

nam 2024;
1. Bao cdo két qua hoat dong ctia Ban Kiém soat; Két qua kiém tra,
giam sat tinh hinh hoat dong cua Cong ty, HDQT, BGDP (Quy
1/2024) vé UBND tinh, S¢ Tai chinh.

Quy 2. Giam sat viée 6 chie Dai hoi dong cd dong thudng nién ndm
[1/2024 | 2024.
3. Giam sat viéc thuc hién ché do bao céo cia Cong ty gdm: Bdo
| c4o cua Nguoi dai dién von Nha nuéc tai Cong ty; Bao céo gidm sat
tai chinh,... va mot s6 bao céo khac theo quy dinh.
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‘ | 1. Béo céo két qua hoat dong cua Ban Kiém soat; Két qua kiém tra,

| | yidm sdt tinh hinh hoat dong cua Céng ty, HPQT, BGD (Quy
| 11/2024) ve UBND tinh, 56 Tai chinh.

; Out ' 2. Tham dinh K¢ hoach tai chinh nam 2025, ‘

111;’2624 Xem xét bdo cdo gidam sdt tai chinh 6 thang dau nam 2024 cua

J =g —

S |

2.
Cong ty. ; ‘
4. Tham dinh BCTC 6 thang dau nam 2024 cua Cong ty ve UBND

tinh, S¢ Tai chinh xem xét.

1. Bao cdo két qua hoat ddng ctia Ban Kidm soat; Két qua kiém tra,
gidgm sdt tinh hinh hoat dong cta Cong ty, HDQT, BGD (Quy
| Quy 111/2024) vé UBND tinh, S& Tai chinh.

| 1V/2024 | 2. Kiém soat tinh hinh thyc hién Nghi quyét Dai hoi c6 dong, Hoi
dong quan tri, Ké hoach tai chinh cua Cong ty.

3. Kiém sodt cong tac kiém ké tai san cudi nam.

V. T6 chire thye hién

Hoi dong quan tri, Ban Giam doc va can b quan ly khac phdi hop va tao diéu
kién dé Ban Kiém soat hoan thanh ké hoach theo quy dinh (theo Khoan 3 Piéu 171
cua Ludt doanh nghiép s6 59/2020/QH14). Pé6i voi nhitng ndi dung can phai kiém
soat truc tiép theo ké hoach hoic theo thuc té phat sinh thi truéce khi thuc hién, BKS
sé thong bao cho Hai dong quan tri, Ban Gidm déc chuén bi ndi dung theo yéu cau
cham nhat 02 ngay, trudc khi tién hanh thyuc thi nhiém vu cua Ban Kiém soat. Trong
qua trinh thuc hién néu cé kho khin, vudng méc hoidc ¢6 van dé phat sinh moi, Ban

Kiém soat s& hop thdng nhat dé bd sung, diéu chinh.
Trén day la ké hoach hoat dong nim 2024 cua Ban Kiém soat, kinh trinh UBND
tinh, S& Tai chinh xem xét, c6 y kién./.

Noi nhan:

- Nhu trén:

- HDbQT, BGD:
- Luu: BKS.

Ly Hanh Phuc




_ UBND TINH HAU GIANG CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CO PHAN CAP NUGC DPéc lap - Tw do - Hanh phic
VA VSMT NONG THON HAU GIANG :

So: 06/TTr-HDQT Hdau Giang, ngay 04 thdng 6 ndm 2024

TO TRINH
V¢é viée thong qua Bdo cdo tinh hinh va két qua hoat dong SXKD nam 2023
va phuwong huéng ké hoach SXKD nim 2024

Kinh guri: Dai hi dong co dong Cong ty ¢6 phan cap nudc va
vé sinh méi trudng néng thon Hau Giang.

Can cr Ludt Doanh nghiép sé 59/2020/QH14 dugc Quée hoi nude Cong
hoa xi hoi chu nghia Viét Nam thong qua ngay 17 thang 6 ndm 2020;

Can cir Diéu 1& Cong ty Cb phan Cép nudce va Vé sinh moi truong nong
thon Hau Giang thong qua ngay 30 thang 6 ndam 2021 (sua dbi, bo sung nim
2021);

Hoi dong Quan tri kinh trinh Pai hoi ddng cb dong thong qua Béo céo tinh

hinh va két qua hoat dong san xuét kinh doanh nim 2023 va phucmg huéng ké
hoach san xuat kinh doanh nam 2024 ctua Cong ty Cb phan Cép nuéc va Vé sinh

moi trrong nong thon Hau Giang.
(Dinh kem bdo cdo)

Kinh trinh Pai hdi dong c6 dong thong qua./.

Noi nhin: TM. HOI DONG QUAN TRI
- Nhur trén;
- HBQT: BKS;
- Luu: VT.




UBND TINH HAU GIANG CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN CAP NUOC VA Poclap-Tudo-H j
VSMT NONG THON HAU GIANG ol Lt
So: 17/ BC-HDQT Hau Giang, ngay 04 thang 6 nam 2024
BAO CAO

TINH HINH VA KET QUA HOAT DONG SXKD 2023
VA PHUONG HUONG, KE HOACH SXKD NAM 2024

Kinh giri: Pai hoi dong Cé dong Cong ty C6 phan Cap nude va V¢E sinh moi
truong nong thon Hau Giang.

Cin ¢t Nghi quyét s6 01/2023/NQ-DHDPCD ngay 26 théng 4 nam 2023 ctia
Pai hoi dong c¢b dong thuong nién nim 2023 Cong ty Cb phan Cap nudc va Vé
sinh méi trudng néng thon Hau Giang.

Hoi ddng quan tri Cong ty Cb phan Cép nudc va Vé sinh moi trudong nong
thén Hau Giang (HPQT) béo cdo vé tinh hinh va két qua hoat dong san xuét kinh
doanh nim 2023 va phuong hudng, ké hoach sin xuét kinh doanh nim 2024 véi
nhiing ndi dung chinh nhu sau:

A. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2023

1. TINH HINH CHUNG

Tinh hinh tu tuéng nguoi lao dong tai Cong ty on dinh, an tdm cong téc,
chip hanh va thuc hién nghiém tic cac cht truong chinh sach, phap ludt cua Pang
va Nha nuéc; thue hién t6t cac ndi quy, quy ché Céng ty; phat huy tinh than doan
két, tuong tro, gitp d& 14n nhau hoan thanh nhiém vu.

Vi quan didm doan két, gin b ngi bd, quyét tam thyc hién hoan thanh cac
nhiém vu dugc giao cua toan thé can bd va nguoi lao dong tai Cong ty. HDQT
cung Ban Giam dbc da td chue trién khai thuc hién co cAu bd mdy theo dinh hudng
Cong ty Co phan, phan céng nhiém vu theo huéng chuyén mon hoa. Hién nay, bo
may td chire cia Cong ty hoat dong n dinh, thuc hién céc nhiém vy chuyén mon
dam bao ding chirc nang, nhiém vu, phuc vu san xuat kinh doanh chung cua Cong

ty.

Trong nim 2023, Ban Lanh dao Cong ty di lanh dao, chi dao thuc hién tot
cac Nghi quyét, Quyét dinh cia HDQT va DPHDCD; Chép hanh céc chir{h sach,
phép luat theo quy dinh ctia Nha nudc va Piéu & Cong ty trong quan ly, di¢u hanh
hoat dong ctia Cong ty, dam bao quyén loi cta cd déng va nguoi lao dong.



1. Thuan loi:

- Cong ty luon nhan duoc su quan tam, chi dao kip thoi cua UBND tinh Hau
G?ang, cac S(')" nganh c¢6 lién quan, sy hd tro nhiét tinh tir chinh quyén dia phuong
tai cac tram cap nuoc truc thudée Cong ty.

- Ban lﬁnh,dao Céng ty déu 1a ngudi ¢6 trinh do, kinh nghiém trong linh vuc
quan ly, san xuat kinh doanh nudc sach, cung vdi su doan két noi bo va tinh than
quyét tim thue hién nhiém vu cta tap thé nguoi lao déng Cong ty.

- Tép thé nhan vién, nguoi lao dong Cong ty luén thé hién cao tinh than
quyét tm thuc hién cdc nhiém vu duoc giao.

- Viéc ung dung céng nghé sé vao hoat déng san xuat kinh doanh, quéan Iy
khach hang da mang lai hiéu qua va tang nang suit lao dong.

2. Kho khan:

- Nam 2023 tinh hinh han han, xdm nhap man cting nhu 6 nhiém nguén nuoc
ngdy cang gia tang do bién ddi khi hau, nudc bién ding va viéc xa thai ra moi
truong cua cac ca nhan, to chire trong qua trinh sinh hoat va san xudt dién ra phirc
tap l1am cho Cong ty gap nhiéu khoé khin, ddc bidt 1a cac tuyén kénh, song ¢ khu
vue ndng thén, dan dén chi phi xir ly nude cao (dién, hoa chat, nhan cong...)

- Cong ty vira hoat dong SXKD dong thoi thyc hién nhiém vy chinh tri dan
xen nhau nhét 1a xdy dung nong thon mdi tai cdc dia phuong, sudt dau tu cao
nhung dén cu trén tuyén con thua thot, khéi luong sir dung nude sach thép dan dén
chi phi ddu tu 16, khé thu hoi von.

- Gia tri tai san cua Cong ty 16n va gid trf tai san hu hong, khong su dung
nhidu Céng ty vn phai trich khau hao theo quy dinh, anh hudng mot phan dén ty
1€ lgi nhuan.

_ Anh huodng céc cong trinh thi cong khéc lam hu hong duong ong khong ¢o
hé tro kinh phi di doi, 1am tang ty 1& that thoat nu6c va chi phi khac phuc.

- Pja ban cip nuéc khach hang chi yéu la ngudi dan nong thon nen ty 1¢
khach hang thanh todn qua cac App, vi dién tir con thép.

- Cong tac chéng th&t thodt nude tai cac tram dat dugc hiéu qua cao, giam
nhiéu so véi cung ky nam trude, tuy nhién van con cao so v6i mit bang chung.
Nguyén nhén la do dac thu dia ban cap nuéce 1a khu vue ndng thon dia ban rong,
cc cong trinh cép nude duge xdy dung nhidu nam. dudng dng anh huong cac cong
trinh thi cong, tinh trang nguoi dan lam hu hong durong 6ng khong thong béo; giap
lan nudc qua nhiéu hinh thirc, chua du bang chimg xu phat,... lam tang ty 1é that
thoat nudc.

- Tinh Hiu Giang chua ban hanh Quy chuén ky thuét dia phuong vé chat
luong nude sach st dung cho muc dich sinh hoat theo quy dinh tai Thong tu
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41/2018/TT-BYT nén chi phi thuc hién cong tac kiém tra giam sat chat luong
nude cao anh hudng dén chi phi hoat dong san xuat kinh doanh cta Cong ty.

II. KET QUA HOAT PONG SXKD NAM 2023

1. Cac chi tiéu so ké hoach:

- e Yt e g

1 Nam 2023 | So sanh |
Chi tiéu Do , | TH/KH |
tinh Ké hoach Thue hién nam
2023
A- CAC CHI TIEU VE
SAN XUAT KINH
DOANH
I. Két qua kinh doanh 90.380.782.000 | 96.797.141.070 | 107,10% |
1. Nudc sinh hoat Dong | 63.318.522.821 | 68.804.044.400 | 108,66%
2. Nuée hanh chi .
Nuge hanh ohinh 8V pa, | 4187.939.471|  3.815.442.300| 91,11%
nghi¢p
3. Nudc san xuét Pong 562.282.213 | 1.170.953.700 | 208,25%
. Nudc ki h, di :
juN'm kinh doanh, dich | pa | 4512037495  5.692.026.339 | 126,15% |
5. Hoat dong san xuét, s | )

s kg Péng | 12.000.000.000 | 7.307.659.759 | 60,90%
thuong mai, thi cong i !
6. Thu khac Pong 5.500.000.000 | 9.795.344.262 | 178,10% |
7 Domnis dhunhom d00e | 300.000.000|  211.670.310| 70,56%
tai chinh
2. Lai phat sinh - - -

a. Trude thué TNDN Dong 1.369.726.000 | 1.537.704.078 | 112,26%

b. Sau thué TNDN Pong 1.369.726.000 |  1.537.704.078 | 112,26% |
X T X - Hr

3. Lo phat ?mh B(\)ng - - i

4. L liy ke Dong s 31.948.677.485

II. Thué va cac khodn

phat sinh phdi nép 8.352.804.051 |  3.162.004.318 | 37,86%

NSNN

. Tir hoat dong SXKD, | 5y 0 | §352.894.051| 3.162.004.318 | 37,86% |

DV |

a. Thué GTGT Pong 4.344.093.244 | : R

b. Thué tiéu thu dic biét | Pong - ‘ . :

c. Thué TNDN Pong - : )
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d. Cac khoan thué, phi| _, : |

ohi nop khac Dong 4.008.800.807 3.162.004318 | 78,88%

' 2. T hoat dong kinh il | |

doanh XNK ¥ i | : [heens

ITI. Thué va cac khoén B i

83 nop NSNN dng 8.342.038.337] 3.273.969.958 | 39.25%
1. Tt hoat dong SXKD, | . |

b Pdng 8.342.038.337 | 3.273.969.958 | 39,25%

a. Thué GTGT Pdng 4.344.093.244 - :

b. Thué tiéu thu dic biét | Pong - “ :

c. Thué TNDN Pong - - S

Trong d6: sé ndp cho | _;

phat sinh nam trudc Bong ; ) ¢

d. Céc khoan thué, phi | |
Cac khoan thue, phl | pr o | 3.997.945.003 | 3.273.969.958 | 81,89% |

phai ndp khac

IV. No thué Pong

1. No thué tir hoat dong Dén i : N

SXKD, DV e

a. Thué GTGT Pdng E - -

V. Cic khoan chi

NSNN

B- CAC CHI TIEU

TAI CHINH | |
. Tong tai san Péng | 531.025.282.939 | 521.673.858.442 | 98,49% |

2. Vén chu s¢ hitu Dong | 530.770.517.299 | 505.180.749.656 | 95,18%

;qf@” dau t ciia chii SO\ b5 0| 292 331.400.000 | 340.358.000.000 | 116,43%
uu

- Vén khdc ciia chit 56| . » ;
5 Dong - - . I

hitu E

5 5 < [T

- Qu Pau tw phat trién | Dong ‘

- Nguon von du fe| pa. | 244203.215.304 | 196.771.427.141 | 80,58%

XDCB

- Ngué‘n von khdc cua | J

CSH (Loi nhudn chira B(fng | (6.958.312.074) | (31.948.677.485) | 119,68%

| phdn phoi)

3. Vén didu 16 dugc phé | Dong | 292.331.400.000 | 340.358.000.000 116,43% |
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| duyét | | |

C- HUY PONG VON | " | | |

D- PHAN PHOI LQI | [ |
NHUAN | |

. Loi nhuan thuc hién | Déng 1.369.72{.;.000[" 1.537.704.078 | 112.26% |

L |
| 2. Trich quy phét trién pikood [ |
khoa hoc cong nghé e i | ) ‘

]

3. Bu 10 cac nam trudc \ | |
Dong - | - | -

(néu co) |

4. Thué TNDN phai nép | Déng : g ;

5. Loi nhuan con lai Dong - -

6. Trich 13p quy dic thu | Pong - r

7. Trich lap quy dau tu

. o X Dél’i - -
phat trién &

8. Trich lap quy khen
thuong, phac loi cho Déng - .
NLD

9. Quy khen thuong
' ngudi quan ly DN |Ddng &
| (1,5%)

' 10. Loi nhuan con lai
chia ¢0 tirc

E- PAU TU MOI Pong .

2. Cong tac to chire hanh chinh:
a. Vé nhén su:

- Téng s6 NLD cua Cong ty tinh dén ngay 31/12/2023 1a 123 ngudi, trong d6
ngudi quan ly 1a 5 nguoi, nguoi lao dong tai vdn phong la 44 ngudi; tai cac tram
cap nudc la 74 nguoi.

b. Vé co cau to chire by may:

Co cAu td chitc bd méy ctia Cong ty gom c6 Dai hoi dong (_;é dong la co quan
¢6 thAm quyén cao nhét ctia Cong ty, Hoi dong quan ;_ri, Ban Kiém soét,' Ban Giam
déc va 05 Phong chuyén mén: Phong Hanh chinh - Tong hop, Phong Ké todn - Tai
chinh, Phong Kinh doanh, Phong Quan ly, Phong K3 thuat.

3. Cong tac xay dwng co ban:
- Téng vén dugce giao dén 31/12/2023 13 5.218 triéu dong trong do:

5



+ Vén x6 s6 kién thiét 218 triéu dong;
: + Von chuong trinh MTQG 5.000 triéu dému
- Khoi lugng thu‘p hién tir ddu nam dén 31/12/2023 1a 8.726/5.218 triéu dnnﬁ,
dat 167,23% so voi Ké hoach vén nam 2023.
g Gia trl giai ngan von nam 2023 1a 5.218/5.218 triéu dong, ty 1& 100% so voi
Ké hoach vdén nam 2023.
- Cong tac thuc hién dy an

| = Giai doan 2022 - 2024 dugc UBND tinh giao lam chu dau tu 03 du n voi
tong mirc dau tu duoc duyét la 26,5 ty déng. Du 4n dau tu trén dia ban cac huyén:
Chau Thanh, Chéu Thanh A. Cung cép nude sach cho khoang 5.536 h¢ dan. Cac
du 4n da hoan thanh va dua vao su dung.

3 Giai doan 2023 - 2025 dugc UBND tinh giao lam chu dau tu 01 du an voi
tong mtic dau tu duoc duyét la 22 ty dong. Du 4n dau tu trén dia ban huyén: Chau
Thanh. Hién tai dang trong giai doan lap thu tuc dau tu, du kién du 4n s& trién khai
thi cong vao cudi quy 1/2024. Cung cap nudc sach cho khoang 4.200 hd déan sau
khi du an hoan thanh va dua vao su dung.

- Cong trinh ning cap, sira chira, phat trién tuyén ong nam 2023 sir dung
von sira chira thudng xuyén, khau hao, quy dau tw phat trién ciia Cong ty:

Trong nam 2023, Cong ty di dau tu nang cap, stra chita, phat tnen tuyen

6ng 28 cong trinh, voi tong kinh phi khoang 8.174 triéu ddng tir nguon \on sua
chira thuong xuyén, khdu hao, quy dau tu phat trién cua CO ong ty, cung cap nudc
sach cho khoang 1.098 h¢ dan, thuc hién diu tu cdc tuyén dng nha nudce va nhan
dan cung lam, duy tu, stra chira cac Tram CNTT tén dia ban tinh.

4. Cong tac quan ly khai thac cac cong trinh cAp nuérc:

- Tinh dén ngay 31/12/2023, tong sb tram cAp nudc Cong ty quan ly vén hanh
khai théc 13 26 tram, v6i tong s6 khich hang sir dung nude sach la 84.810

- Tang cuong chi dao céc tram thuc hién tot cong tac chong that thoat nuaoc
bing nhiéu blen phap nhu thay dong ho, chuyén dai, doi dong ho, ning cap stra
chita duong 6ng da z\uong cép,...két qua cong tac chdng that thoat nude nam 2023
1a 28% (so voi ty 1€ that thodt nude ndm 2022 35%).

- Cong tac glal quyét phan dnh, kién nghi ctia nhan dan:

+ Cong ty rat quan tam cong tac gidi quyet cac phan anh ctia nguoi dan vé
chét lucmg nude va chat luong phuc vy, nhin chung trong ndm qua chit luong
nudec cap déu dat theo Quy Lhuan Boy té thono qua céc lan lay mau xét nghiém
dinh ky va dot xudt. Tuy nhién van con mat so it nguoi dan phan dnh Ve chat fUOUU
nuac, nguyen nhan 1a do céc duong dng bi anh huéng cong trinh thl céng cao toc
tinh 16 dan dén bé ong, stra chita xa ciin chua kip thoi; cac tuyén éng mini cii, cudi

nguon.
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+ Thye hién tot cong téc tra 16 ¥ kién, kién nghi ctia cur tri qua céc ky tiép
xuc cu tri, dc’éi thoai véi cong din va c6 béo céo giri vé don vi chi quén. Cong ty da
nhan dugc tong cong 43 to trinh ctia dia phuong di giai quyét 43/43 to trinh dat
100%.

- (‘36ng tac thuc(hiér} Li‘én doanh - Lién két hop tac ddu tu tai 08 tram cap
nudc déL} dat duoc l-fét qua dé ra, tang s ho st dung nuéde, giam dang ké vé tinh
trang thiéu nudce, chat lugng nude dam bao phuc vu nguoi dan.

- Cong tac ndi kiém, kiém tra, giam sat chat luong nudce nguyén liéu va nude
thanh pham duoc thuc hién theo quy dinh phép luat. Thuong xuyén theo doi va xur
Iy t6t céc bién dong ngudn nude tai cac tram nude mat, duy tri chét lugng nude céc
tram 6n dinh; Thuc hién ban hanh Quy trinh kiém tra giam sat cong tac quan ly van
hanh cac tram cdp nude, quy trinh, dinh mirc xa can.

- Thuyc hién tét Long tac phoi hgp voi Ban soan théo quy chuan dia phuong vé
thuc hién cong tac dleu tra thu thap thong tin, céc thong so xay dung quy chuan k§
thuét dia phuong vé chét luong nudce sach sir dung cho muc dich sinh hoat.

- Trong ndm 2023 da lap ho so ding ky méi trudng theo quy dinh dat 26/26
tram; Lap K& hoach CNAT dat 18/18 tram. Thuc hién xac dinh ving bao h¢ cdc
tram moi dua vao hoat dong, dén cudi ndm 2023 100% céc tram da duoc xéc dinh
vung bao hé khai thic va lap bién bao.

- Thuc hién tt cac quy dinh vé gidy phép khai théc nude, hoan thanh cap moi
gidy phép khai théc cho 03 tram cAp nuée, liy ké gidy phép khai théc hop 1¢ dat
26/26 tram. Thuc hién thu tuc tra gidy phép khai thac nude 12 tram ngung hoat
dong va thuc hién trdm lap 17 giéng ctia 11 tram cip nude ngung hoat dong.

5. Cong tac tai chinh:

- Trong ndm 2023, Cong ty thu‘c hién cén doi nguon thu chi tai chinh dam bao
hoat dong SXKD cua Cong ty, sb sach, chitng tir ké toan dugc 1ap va theo doi theo
dung quy dinh.

- Téng doanh thu nam 2023: 96.797.141.070/90.380.782.000 dong dat
107,10% so v6i Ké hoach; Téng chi phi trong nam 2023: 95.259.436.992/
89.011.056.000 dong chiém 107,02% so voi Ké hoach; Loi nhuén sau thué TNDN:
1.537.704.078/1.369.726.000 dong dat 112,26% so voi Ké hoach.

- Tong thu cac khoan thué, phi nop vao ngén sach Nha nudc trong ky la
3.273.969.958 triéu dong.

- No phai thu: 12.567.271.739 dong (giam 8.441.642.883 doéng, tuong duong
40,18% so véi cung ky nam 2022

- No phai tra tong s6 1a: 16.493.108.786 dong (giam 113.466.359.954 dong,
tuong duong 87,31% so voi cung ky nam 2022).

6. Cong tac kinh doanh
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- Téng san lugng nude ndm 2023: 11.270.679/10.272.906 dat ty 1& 109,71%
s0 vdi ké hoach san xuat kinh doanh ndm 2023. C ong ty dang quém ly téng sb
khach hang 1a 84.810 khach hang dat ty 18 105,9% KHSX nim 2023 dé ra.

- U:ng dung chu},_/en dbi sb trong cong tac quan ly hoat dong kinh doanh, Cong
ty d trién khai cai tién, cap nhat cac théng ké bio céo trén phan mém Wasspro; bo
sung cap nhat thém cac tinh nang trén app ghi chi s6 trén dién thoai clia nhan vién.
Xay dung lai giao dién Website Cong ty dé khach hang dé dang truy cdp va su
dung céc chirc nang nhu tra ctru thong tin, dién bién str dung nude. Trién khai co
hiéu qua tong dai cham séc khach hang chuyén nghiép than thién thong qua dau s6
1900989987.

- Trong nam 2023 Cdng ty tép trung trién khai phat trién thém céc hinh thirc
thanh todn qua Vi dién tir, hién nay c6 06 vi di¢n tr da lién két 1a Momo, VNPT
Money, Viettel Money, VN Pay, Zalo Pay, Payoo va 02 App ngén hang la
Agribank va Vietin banking, thudn tién cho khich hang thanh toan. Tong s6 khéch
hang thu qua céc vi dién tir nam 2023 tang rd rét so vdi cung ky, ty 1€ dat 9,77%
so voi nam 2022 2,1%.

- Trién khai thanh cong viéc s6 hoa hop dong cung cap dich vu dbi voi khach
hang st dung nude. Tong s6 hop dong da ky trong nam 1a7.958 dat 14,23%/tong
s6 khach hang Cong ty dang quan ly.

IV. NHAN XET VA PANH GIA KET QUA THUC HIEN NAM 2023

- Trong nam qua Cong ty ludn bam sét theo cdc chi tiéu k& hoach san xuat
kinh doanh do UBND glao Ban Lanh dao Cong ty da c6 nhiéu bién phap tich cuc
trong cong tac quan ly, diéu hanh, xay dung ké hoach thuc hién cu thé cho timg
giai doan, nho d6 Cong ty dat, vuot cdc chi tiéu ké hoach dé ra.

- Bén canh viéc thuc hien céc chi tidu theo ké hoach SXKD va KHTC da dé
ra Cong ty con dat dugc mot s6 két qua nhat dinh nhu sau:

+ Cong tac cdp nudc cho nguoi dan khong ngung duoc ning cao, dam bao
chét luong va ap luc; Khong dé xay ra tinh trang cip nudce kéo dai.

+ Phéi hop véi cac dia phuong khao sat tmn khai phat trién tuyén ong dan
dong thuan cao; huy dong, tranh thu céc ngudn von vién trg, xa hoi hoa dé dau tu
duong dng cap nuoc cho nguoi dan tai cac vung ¢o didu kién kinh té kho khin va

céc diém birc xtc vé nudc sach.

+ Pay manh viéc ra sodt, didu chinh ddi tuong khach hang sir dung nudc theo
diing muc dich han ché that thu nude sach.

+ Trién khai 4p dung nhiéu bién phap, da dang céc hinh thirc thanh toan bang

viéc chu dong mo rong céc kénh va cac t6 chuc thu ho tao didu kién thuan loi cho
khach hang, gop phén tang ty 1é thuc thu, gidm ri ro cho cong tdc thu tién ctia don
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+ Tung budc hoan thién cac ndi dung vé linh vuc moi truong, ho so dat dai cia
Cong ty theo quy dinh.

+ Déy manh chuyén dc;\)i s6 b?lng viée trién khai hop déng dich vu cung cép
nuéc dién tir thay cho hop dong gidy. Loi ich ctia viée st dung hop dong dién tir 1a
don gian céc thu tuc, giam ’c-hi phi di lai cho khéch hang, thuan tién trong cong tac
Iuu trir va han ché rui ro thét lac hop dong.

+ Nang cao kha nang quén ly thong tin va chét luong phuc vu tét nhat khach
hang, Cong ty da x4y dung, trién khai app “Cham séc khéch hang” trén dién thoai
di dong, mo ra mot ké‘nh lién lac hiéu qua, giup khach hang tra ctru thong tin sir dung
nudc va thanh toan tién nudc.

+ Cong ty ludn hoan thanh cac nghia vu vé thué, thuc hién day di cic ché do
vé bao hiém, bao ho cho ngudi lao déng, doi song nguoi lao dong ngay cang duoc
nang cao.

B. PHUONG HUONG - KE HOACH HOAT PONG SAN XUAT KINH
DOANH NAM 2024

Can cir Cong van so 343/UBND-NCTH ngay 19 thang 3 ndm 2024 cua
UBND tinh Hau Glang vé viéc théng nhét Ké hoach tai chinh ndm 2024 ddi voi
Cong ty Cb phan Cép nuéc va Vé sinh mdi trudong néng thén Hau Giang.

Cin ctt vao két qua da thuc hién trong qud trinh san xuat kinh doanh ndm
2023; Can ctr vao diéu kién, thu'c trang, ndi luc ctia Cong ty, cung v&i nhitng thuan
loi, kho khan, nhitng du bao vé tinh hinh kinh t&. Céng ty xin d& ra phuong hudng
nhiém vu, ké hoach san xudt kinh doanh trong nam 2024 v6i nhimg giai phap thuce

hién nhu sau:

1. CAC CHI TIEU KE HOACH NAM 2024:
Don vi tinh: c?'cjng

Thuwe hién nim | K& hoach nim oo Sél_]h
TT Chi tiéu " 503 S5k KH/TH
(%)
1 2 3 4 5
[ | Vén diéu 18 340.358.000.000 | 340.358.000.000 | 100,00% |
2 | Doanh thu 96.797.141.070 | 105.428.276.090 108,92% |
3 | Tong chi phi 95259.436.992 | 103.767.363.661 | 108,93% |
4 | Loi nhuén trudc thué 1537704078 | 1.660.912.429 | 108,01%
- | Nép thué TNDN (20%) |
}_5 Loi nhuan sau thué 1.537.704.078 1.660.912.429 | 108,01% |’
6 | Quy lwong/ thang 672.751.823 803.508.245 | 119,44%
7 | S6 lao dong (ngudi) 123 129 | 104,88% |




- T Thye hién niim | K& hoach nim i’;}:;'T“}'; |
2023 2024 '
(%)
g Thu nhap binh £ b |
quén/ngudi/thang 469.527 6.228.746 | 113,88% |
9 Ty suat loi nhudn trudc 159 F £
thué/DT (%) i 1,58 | 99,37%
Ty suét loi nhuan ST/VDL ; '.
10} 0,45 0,49 | 108,89%
(%)
Ty 1& cb tac/vbn cb phan ]
11 ' ( |
(%) ) 0 0 .
2 Ké Ahoa_tch ph':an phoi loi 0 0 0
nhuan sau thué
Trich qu§ dau tu phat trién
12.1 (
30%*LNST 2 ; .
Trich quy khen thuong, ot
12.2 phic lgi cho ngudi lao 0 0 0
dong 55% * LNST
Trich quy khen thuong
12.3 ngudi  quan ly 9,8%* 0 0 0
LNST |
Loi nhuén chia c6 tire 5,2% B |
: X : . 0 0 0
84 * LNST

[I. GIAI PHAP THUC HIEN CAC CHi TIEU KE HOACH NAM 2024:
1. Giai phép vé diéu hanh hoat dong ciia Cong ty:

- Tiép tuc xay dung kién toan co cau té chirc b may cua Cong ty theo hudng
tinh gon hidu luc hiéu qua.

- Ap dung thuc hién, sira b bd sung didu chinh (néu can) cac quy ché, quy
dinh ctia cong ty pht hop véi quy dinh cua phap ludt hién hanh va phit hop voi dinh
hudng phat trién chung ma cb dong dé ra.

- Phat huy vai tro cong nghé thong tin trong quan

- Nang cao trinh d quan Iy chuyén mén cho cac can bo quan ly.
dong kinh doanh

ly diéu hanh cong viéc.

2. Giai phap vé nAng cao ning lue hoat
- Nang cao chét luong dich vu cap nuée, chim séc khach hang.
- PAu tu méi va nang cap céac cong trinh cap nudc nhim dam bao cdp nudc

on dinh va lién tuc.
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- Ung dung cong nghé thong tin trong viéc quan ly khach hang, thanh toan
tién nude thong qua app thanh toan, vi dién tu.

- Nghién ctu mé rong thi trudong, md réng linh vuc san xuét pht hop véi
tinh hinh phét trién cta Cong ty.

3. Giai phap vé vén

- @iéu chinh va xay dung cac chinh sach kinh doanh linh hoat nhiam téi uu
hoa nguoén von. Can doi tot gitta ngudn thu va chi tai chinh, xay dung ké hoach tai

chinh cu thé theo timg loai chi phi nhiam t6i uu dugc lgi nhuin mang vé cho cong

ty.

- Danh gi4 hiéu qua cac khoan dau tu dé dam bao cac giai doan dau tu, chi
phi dau tu duoc str dung hiéu qua nhat.

- Hop tac dudi hinh thuc lién két, lién doanh véi cac ddi tac co tiem luc tai
chinh va kinh nghiém cing nganh nghé linh vuc kinh doanh dé cing dau tu va kha
thac céc du an dau tu nang cdp mé rong va dau tu moi.

4. Gii phap vé nguon nhan lye

- Lﬁy nguoi lao dong la yéu t6 quan trong trong su phat trién clia Cong ty,
luén dé cao viéc dao tao, bdi dudng va tuyén dung doi ngli NLD gioi, c6 kinh
nghiém & mot s6 vi tri quan trong va nang cao chit luong ngudi quan ly.

- Ap dung c4c chinh sach khen thuong - kv ludt kip thoi dé kich thich nguoi
lao dong lam viéc hiéu qua hon nia.

- Danh gia nang luc nguoi lao dong nhdm dam bao c6 doi ngil lanh dao va
nhan vién gioi dé c6 du ning luc diéu hanh hoat dong kinh doanh cta toan Cong ty
dat hiéu qua cao. Cong ty diéu dong, ludn chuyén cong tac ngudi lao dong, nguoi
quan ly dé phu hop voi trinh d6 va tao diéu kién phét huy hét ning luc cé nhén.

- Xay dung ché do dai ngo phu hop cho CI\VLD va quan tam nhiéu hon dén
nguoi lao dong ¢6 nang luc dé nguoi lao dong gan bo lau dai. Bén canh do, luon
tao ra co ché linh hoat dé lam dong luc cho CNVLD reén luyén phan diu vuon Ién
tr¢ thanh nhitng can b chu chét ciia Cong ty.

Trén ddy 1a bao cdo tinh hinh va két qua hoat ddng san xuat kinh doanh nim
2023 va phuong huong, ké hoach san xudt kinh doanh ndm 2024 kinh trinh Dai hoi
dong cb dong xem xét, thong qua./.

Noi nhan:
- Nhu trén;
- HPQT: BGD: BKS;
- Luu: VT.
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_ UBND TINH HAU GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CAP NUOC Poc lap - Tu do - Hanh phiic
VA VSMT NONG THON HAU GIANG : ' :

$6: 07/TTr-HPQT Héu Giang, ngay 04 thdng 6 ndm 2024

‘ TO TRINH )
Vé viée thong qua Bio cdo tai chinh nam 2023 da dwgce kiém toan

Kinh gui: Dai hoi ddng c6 dong Cong ty cb phan cép nude va
Vé sinh moi trudong nong thon Hau Giang.

Can ot Ludt Doanh nghiép sé 59/2020/QH14 dugc Quéc héi nude Cong
hoa xa hoi chi nghia Viét Nam thong qua ngdy 17 thang 6 ndm 2020;

Cin ctr Diéu 1&8 Cong ty Cd phan Cép nuéc va Vé sinh mdi trudng nong
thon Hau Giang thong qua ngay 30 thang 6 nam 2021 (sira doi, bd sung nam
2021);

Hoi déng Quan trj Cong ty kinh trinh Dai hoi ddng cb dong thong qua Bdo
c4o tai chinh nam 2023 cua Cong ty da dugc kiém toan boi Cong ty TNHH Kié
toan va dich vu tin hoc TP. HCM (AISC).

~ Bao cio nim 2023 di duoc kiém toén va cong bd thong tin theo quy di
gom cac ndi dung sau:
i. Mot so chi tiéu tai chinh co bin trén BCTC di dwoc kiém todn:
Don vi tinh: dong

Stt Chi tiéu S6 tien
l ]

521.673.858.442

| |Tong tai san

16.493.108.786

2 [No phai tra

3 Doanh thu thuan 96.797.141.070
4 |Vén chii s¢ hiru 505.180.749.656
5 |Loi nhuan trudc thué 1.537.704.078
6 .l_,qi nhuén sau thué 1.537.704.078

2. Y kién ciia don vj kiém toan:

Bao cdo tai chinh da phan dnh trung thyuc va hop ly, trén cac khia canh
trong yéu tinh hinh tai chinh ctia Cong ty Cb phin Cap Nude Va V¢ Sinh
Mbi Truong Nong Thon Hau Giang tai ngay 31 thang 12 nam 2023, clng
nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai

NONG T
HAU G/




chinh két thic cung ngdy, phi hop voi chuan muc ké toan, ché do ké toan
doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién quan dén viéc lap va

trinh bay bao cao tai chinh.
Ki{nh trinh Dai hoi dong c6 dong thong qua./.

Noi nhin:
- Nhu trén;
- HPQT: BKS;
=L VT
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CONG TY CO PHAN CAP NUOC

UBND TINH HAU GIANG

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

VA VSMT NONG THON HAU GIANG
G5: 18/BC-HBQT

Héu Giang, ngay 04 thdng 6 ndm 2024

BAO CAO TAI CHENH NAM 2023
PA PUQC KIEM TOAN

Kinh gui: Dai hoi dong ¢b dong Cong ty

Cb phan Cép nudc va

Vé sinh moi truong néng thon Hau Giang.

A. BANG CAN DOI KE TOAN:

f
| STT | NOI DUNG PVT |  31/12/2023 01/01/2023 31}1111.1
I TAI SAN
1 | Taisan ngin han VND | 41.915.473.037 | 46.396.646.261
Tién va cdc khoan tuong VND
1.1 | duong tién 10.098.284.652 |  7.453.857.570
Cac khoan dau tu ngén VND
1.2 | han
Céc khoan phai thungan | VND
| 1.3 | han 12.567.271.739 | 21.008.914.622
1.4 | Hang ton kho VND | 3.365.047.892 | 4.084.343.478
1.5 | Tai san ngin han khéc VND | 15.883.968.754 | 13.849.530.591
2 | Tai san dai han VND | 479.758.385.405 | 422.267.352.974
2.1 | Taisan co dinh VND | 458.986.615.196 | 301.991.804.348
55 | Taisan do dang dai han | VND | 8.848.499.805 115.846.764.499
2.3 | Tai san dai han khac VND | 11.923.270.404 | 4.428.784.127
TONG TAI SAN VND | 521.673.858.442 | 468.663.999.235 i
II | NGUON VON VND
1 | No phai tra VND | 16.493.108.786 | 129.959.468.740 =
[.1 | No ngin han VND | 16.493.108.786 | 129.959.468.740
1.2 | No dai han VND
1.3 | Du phong nghiép vu VND
2 | Vbn chii sé hitu VND | 505.180.749.656 | 338.704.530.495
5.1 | Vén gop ctia chuso hiru | VND | 340.358.000.000 292.331.400.000
2.2 | Vén khac VND | 196.771.427.141 | 54.701.168.569
|_ Loi nhugn sau thué chua VND
| 23 1 phan phdi (31.948.677.485) | (8.328.038.074)
TONG NGUON VON VND | 521.673.858.442 | 468.663.999.235




B. BAO CAO THU NHAP

STT | . GHI
| I‘. NOI DUNG bVT 31/12/2023 CHU
" 1| Doanh thu VND 96.797.141.070

r Doanh thu ban hang va cung cap VND
| dich vu _ 86.790.126.498
7 Doanh thu tir hoat dong tai chinh VND 211.670.310
Thu nhdp khéc VND 9.795.344.262
2 | Chiphi VND 95.259.436.992
Gia von hang ban VND 81.119.667.563
| Chi phi ban hang VND 4.457.233.643
-_ Chi phi quan Iy doanh nghi¢p VND 9.550.781.573
L Chi phi khac VND 131.754.213
Loi nhuén trudc thué thu nhap VND
‘ 3 | doanh nghiép 1.537.704.078
Chi phi thué thu nhip doanh VND
4 nghiép
Loi ich/(chi phi) thué thu nhap VND
5 doanh nghiép
Loi nhuén sau thué thu nhip VND
6 | doanh nghiép 1.537.704.078
C. CAC CHI TIEU TAI CHINH
STT NOI DUNG pvT | sui2ne3 | S
; CHU
| 1 | Co chu tai sin
{ Tai san cb dinh/ Tong tai san % 87,98
L_ Tai san luu dong/ Tong tai san
2 | Co chu ngufin von
; No/ Tong ngudn vén % 3,16
| | Vén chu s¢ hitw/Tong ngudn vén % 96,84
3| Chisd thanh khoin
I Tong tai san/Tong ng Yo 3.162,98
: | Tong tai san luu dong & dau tu ngin
;, han/Tong ng ngan han
! Tién dau tv ngén han/Tong ng ngin
- han
4 | Ty suét lgi nhuin
! Loi nhudn trude thué/(Doanh thu %
| thuan + thu nhap tir hoat dong tai
! chinh + thu nhdp khac) 1.59
| Loi nhuén sau thué/(Doanh thu %
| thuan + thu nhap tir hoat dong tai
) | chinh + thu nhap khéc) 1,59

38



STT NOI DUNG PVT 31/12/2 GHI
¥ 12/2023 CHU
= ' Loi nhuén truoce thué/ Tong tai san % 0,29
[ Loi nhudn sau thué/ Tona tai san % 0,29
Loi nhuan trude thué/ I\ﬂuon von %
0,30

| chu so httu

Kinh trinh Dai hoi dong c6 dong thong qua./.

Noi nhin:
- Nhur trén;

- HPQT; BGP: BKS:

-Luu VT.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiie

_ UBND TINH HAU GIANG
CONG TY CO PHAN CAP NUOC
VA VSMT NONG THON HAU GIANG

S6: 08/TTr-HPQT Héu Giang, ngay 04 thdng 6 nam 2024

1 TO TRINH
Vé viéc thong qua phuong an SXKD, Ké hoach tai chinh nam 2024

Kinh giri: Dai hoi dong c6 dong Céng ty co phan cap nudc va
vé sinh moi truong nong thon Hau Giang.

Can ¢t Luat Doanh nghiép s6 59/2020/QH14 dugc Quéc hoi nuéc Cong
hoa xa hoi chi nghia Viét Nam thong qua ngay 17 thang 6 nam 2020;

Can ctt Diéu 1é Coéng ty CO phan Cap nudc va Vé sinh méi truong nong
thon Hau Giang thong qua ngay 30 thang 06 nam 2021 (stra doi, bd sung ndm

2021);

Cin ct Cong van s& 343/UBND-NCTH ngay 19 thang 3 nim 2024 cua
UBND tinh Hau Giang vé viéc thong nhét Ké hoach tai chinh ndm 2024 doi voi
Cong ty C6 phén Cap nude va V¢ sinh méi trudong nong thon Hau Giang.

Hoi ddng Quan tri Cong ty Cé phin Cép nude va Vé sinh moi truong néng
thén Hau Giang kinh trinh Dai hoi dong co dong thong qua K& hoach tai chinh

nam 2024 nhu sau:

B Chil 618 Ponvi | Thyc hién nim Ké hoach nim | Ghi
! tinh 2023 2024 chi
'A-CAC CHI TIEU
| VE SXKD
1. Sén lwgng 11.270.679 12.428.096
_1 Nudec sinh hoat m’ 10.154.413 11.236.913
2. NLI'O'-CA hanh chinh 3 438.583 492.592
su nghiép
3. Nuc san xuat m’ 126.384 140.163
4: Nudc kinh doanh, 3 551 299 558.428
dich vu
| 1L Ket qua kinh 06.797.141.070 | 105.428.276.090
_doanh
| 1. Nuéc sinh hoat Pong 68.804.044.400 | 84.371.625.918
2. Nuédce hanh chinh
st nghiép fifs 3.815.442.300 4.728.887.712
3. Nude san xuat Péng 1.170.953.700 |  1.401.630.300
[ : 7 .
| - kinh doanh, | 5.692.026339|  6.701.132.160
| dich vu | Dbong

e




- 5. Hoat dong san
' xuat, thuong mai, thi

7.307.659.759

6.375.000.000

AR G AY

[_pfmg Pong
I,.i 0. Thu khac 9.795.344.262 1.650.000.000
-
| 7 Doanh i 50gk ; 211.670.310 200.000.000
_dong tai chinh Dong
2. Lai phat sinh
'a. Trude thué TNDN | Dong 1.537.704.078 | 1.660.912.429
' b. Sau thué TNDN Pong 1.537.704.078 |  1.660.912.429
3. Ld phat sinh Péng ] :
4. L liy ke Pong 31.948.677.485 | 30.287.765.056
' [11. Thué va cac

| khoan phat sinh 3.162.004.318 3.698.204.750
' phai nop NSNN
1. Tur hoat dong . 3.162.004.318 ~ 0
SXKD, DV Péng : 3.698.204.75
2 Thue GTGT Déng . :
' b. Thué tiéu thu dac \ = i
| | biét Dong
l ¢. Thué TNDN Péng . ]
“d. Céc khoan thué, ; 3162004318 | 3.698.204.750
_phi phai nop khac Dong
| 2. Tur hoat dong kinh : | A
| doanh XNK Dong
| B- CAC CHI TIEU
:___T_Al CHINH
| 1. Tong tai san Pong 521.673.858.442 | 554.327.290.716
2. Von chi s6 hitu Pong | 505.180.749.656 | 550.579.181.930
- Vfl? dau tir cua chu Dél‘?g 340.358.000. 000 | 340.358.000. 000
|sohitu

~ Von khdc cua chii so Dén ) 5

/nm &
- Quy Ddu tw pht Déng i :

i ién

- f\*vuorz von dau tw :

Pé 196.771.427.141

XDCB___ Dong 196.771.427.141
| - Nguén von khdc cua ‘

CSH (Lgi nhugn chuwa | Dong (31.948.677.485) | (30.287.765.056)
phan pho;)

3.Vondieuleduge | pa, | 340,358.000.000 | 340.358.000.000

| phé duyét

'_C PHAN PHOI

i

e




LQTI NHUAN
' 1. Loi nhuan thyce N
'\  hién Pong 1.537.704.078 1.660.912.429
") g e ~ AP A
i 12, Trich quy phatuien | pa i :
 khoa hoc cong ngh¢ | >
| Sl e Péng 1537.704.078 | 1.660.912.429

!l truoc (néu co)

| 4.AThue TNDN phai Ding - -

 nop

5. Loi nhuan con lai Déng - 2

1 6. ‘Tnch lap quy dac Ping - -

| thu

[ o A W)

7. I'rich 1ap quy dau ’ - -

| tur phat trién 30% * Dong

| LNST

| 8. Trich lap quy khen ‘ - -
thudng, phic lgi cho bong

| NLD 55% * LNST

'_9 Quy khen thuong
| ngudi quan ly DN Dong
19,8% * LNST

| hd ~ s .
| 10. Loi nhuén con lai

| chia ¢o tic 5,2% *
LLNST

Dong

Kinh trinh Dai hoi dong ¢6 dong thong qua./.

Noi nhan:
-Nhu trén:
-HDQT, BKS:
- Luu: VT.

—

.._..,', >

d




_ UBND TINH HAU GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CAP NUGC Bic lap - Ty do - Hanh phiic
VA VSMT NONG THON HAU GIANG T i ;

S$é: 09/TTr-HDQT Hiu Giang, ngay 04 thdang 6 nam 2024

‘ TO TRINH
Vé viée thong qua phwong 4n phén phoi lgi nhuin nam 2023

Kinh gui: Dai hoi dong c6 dong Céng ty ¢0 phan cap nudc va

Vé sinh méi truong nong thon Hau Giang.

Can ¢ Luat Doanh nghiép sd 59/2020/QH14 dugc Quéc hoi nude Cong
hoa xa hdi chu nghia Viét Nam thong qua ngay 17 thang 6 ndm 2020;

Cin ct Diéu 1é Cong ty Cé phan Cép nudc va Vé sinh moi truong nong
thon Hau Giang théng qua ngay 30 thang 06 nim 2021 (sta doi, bd sung nam
2021);

Ciin et bdo cdo tai chinh ndm 2023 da dugc kiém todn.

CP CAP Nt
Y| VA VE SINH U0
NONG TH
£\ HAU GIA|

Hoi ddng Quan tri Cong ty C4 phan Cép nudce va Vé sinh mo6i trudng nd
thon Hau Giang kinh trinh Dai hoi ddng c6 dong thong qua Phuong an phan ph
loi nhudn nam 2023 cu thé nhu sau:

1. Két qué phan phdi loi nhudin ndm 2022 theo Nghi quyét Dai hoi dong

¢ dong nam 2023.

b A SoNQ |
ST _ Don vi g . nam
; | tie ' So ti
T Chi tiéu st o0 tien 2022
| (dat %)
1 | Téng doanh thu Pong | 77.203.810.942 | 101,24
| 2 | Tong chi phi Pong | 75.865.204.445 | 101,22
| 3 ELQ; nhuan trude thué TNDN Pong | 1.338.606.497 | 102,02
| 4 | Loi nhuan sau thué TNDN Béng 1.338.606.497 102,02
"B 15 6 thing cudi nam 2020 va A
T Pong | 1.338.606.497 | 102,02
| 10 cua Trung tam chuyén qua

b s




2. Phuong dn phin phoi lgi nhuin nim 2023:

16 ctuia Trung tdm chuyén qua

| So NQ
| ST | " Pon vi . 5
e Chi tiéu *"VE 6 tién i

| T tinh 2023

| | (dat %)
1 | Téng doanh thu Péng | 96.797.141.070 | 107,10
' 2| Tong chi phi Pong | 95.259.436.992 | 107,02
| 3 | Loi nhuén trudce thué TNDN Péng | 1.537.704.078 112:26
4 | Loi nhuan sau thué TNDN Péng | 1.537.704.078 | 112,26
| Buld 6 thang cudi nam 2020 va \

& MG Pdng | 1.537.704.078 | 11226

Kinh trinh Dai hdi dong co dong thong qua./.

Noinhan:
- Nhu trén;
- HPQT: BKS;
- Luu: VT.

2




UBND TINH HAU GIANG CONG HOA XA HOI CHU NGHIA VIET N

Ly : L AN : : ; LT NAM
CONG TY CO PHAN CAP NUGC Poc ldp - Tw do - Hanh phic

VA VSMT NONG THON HAU GIANG i b : '

S6: 10/TTr-HPQT Hdu Giang, ngay 04 thang 6 nam 2024

TO TRINH
Vé viée thong qua Bdo cao thye hién Quy tien lwong Ngudi quén ly; thu lao
thanh vién Hoi dong Quin tri, thanh vién Ban kiém soat, Thu ky HDQT
Cong ty nam 2023 va K¢ hoach du toan Quy tién lwong Ngudi quén ly; tha
lao thanh vién Hpi dong Quain tri, thanh vién Ban kiém soat, Thu ky
HPQT Céng ty nam 2024

Kinh gui: Dai hoi dong c6 dong Cong ty co phan cap nudc va
vé sinh moi truong néng thon Hau Giang.

Can ¢t Ludt Doanh nghiép s6 59/2020/QH14 dugc Qudc hoi nude Cong
hoa xa hoi chu nghia Viét Nam thong qua ngay 17 thang 6 ndm 2020;

Can cir Didu 1& Cong ty CO phan Cép nudc va Vé sinh moi treong nong
thén Hau Giang thong qua ngay 30 thang 6 ndm 2021 (stra doi, bo sung nam
2021);

Can cu Cong van s& 343/UBND-NCTH ngay 19 thang 3 ndm 2024 cua
UBND tinh Hiu Giang vé viéc thong nhat ké hoach tai chinh nam 2022 doi VOl
Céong ty C6 phan Cap nude va Vé sinh moi truong nong thon Hau Giang.

Hoi dong Quan tri Cong ty kinh trinh Dai hoi dong cb dong thong qua
Quy thyc hién tién luong Ngudi quan ly; thu lao thanh vién Hoi dong Quan tri,
thanh vién Ban kiém soat, Thu ky HDQT Cong ty ndm 2023 va Ké hoach du
toan Quy tien luong Ngudi quan ly; thi lao thanh vién HoI dong Quan tri, thanh
vién Ban kiém soat, Thu ky Cong ty nam 2024 nhur sau:

1. Két qué thyce hién Quy tién lwong Ngudi quan ly; thu lao thanh vién
Hoi dong Quén tri, thanh vién Ban kiém soat, Thw ky HPQT nim 2023

Cong ty da thyc hién chi luong Ngudi quan ly va thu lao cho thanh vién
HDQT, BKS ding ndi dung Nghi quyét cua PHDPCD da thong qua va Quy ché
lwong, cu thé nhu sau:

1.1. Tong quy lwong thye hién cua Nguoi quin ly nam 2023 la

1.162.560.000 ddng, cu thé:




Don vi tinh: dong

| .[ ook [ ok 3 Py
Stt e danh (dgflgft:nlgzg) | ngslfb'i (gé)::/ i%l:g)
1 Chu tich HDQT 22.880.000 | 1 274.560.000
2 | Truong Ban kiém sodt 17.500.000 | 1 210.000.000
3 | Gidm ddc 20.280.000 | 1 243.360.00?
| 4 | Pho Gim déc 18.720.000 | 1 224.640.000
s | Ké todn trwong 17.500.000 | 1 210.000.000
= Téng cong (1+2+3+4+5) 1.162.560.000

Béng chit: Mgt ty mgt tram sdu hai triéu nam traim sau muoi nghin dong

soat, Thuw ky HPQT nim 2023

1.2. Chi thu lao thanh vién Hdi dong Quin tri, thinh vién Ban kiém

Don vi tinh: dong

Stt Chire danh M,ﬁ.c - Sé. . Tf i c@'ng
(dong/thing) | NEWO1 (dong/ ndm)

[ | Thi lao thanh vién HPQT ' 48.000.000
1 | Giam déc- Thanh vién HDQT 2.000.000 | 1 24.000.000
2 Sg’QGTiém e~ ok 7150 2.000.000| 1 24.000.000
!_ I Thu lao thanh vién vién BKS 36.000.000
| 1 | Thanh viéa BKS 1.500.000 | 2 36.000.000
“IiI | Thu ky HDQT 18.000.000
;_1 Thu ky HDQT 1.500.000 | 1 18.000.000
B 102.000.000

Tong cong (I+11+111)

Bang chit: Mot tram le hai triéu dong

~3




2. Ké hoach dy toian Quy tien lwong Ngudi Quan ly; thi lao thanh

vién Hoi ddng Quan tri, thanh vién Ban kiém soat, Thu ky HDQT Cong ty

_m'lm 2024.

1.263.108.000 dong, cu thé:

2.1. Tong quy lwong ké hoach ciia Ngudi quin Iy nam 2024 la

Don vi tinh: dong

::tt an'rc Sk I:/ll’rc ti?n Sé\ . Tf‘mg c@vng

| | (ddng/thang) | ngudi | (dOng/ ndm)

hl 1 Chu tich HDQT 24.684.000 | 1 296.208.000

| 2 | Trudng Ban kiém sodt 19.250.000 | 1 231.000.000

: Gidm doc 21.879.000 | 1 262.548.000

_4—| Ph6 Giam doc 20.196.000 | 1 242.352.000
5 | K& toan truong 19.250.000 | 1 231.000.000
T 1.263.108.000

Tong cong (1+2+3+4+5)

WE\ 282 5</3H

Béng chir: Mot ty hai tram sdu muoi ba triéu mét tram lé tam nghin dong

| -

soat, Thu ky HPQT nam 2024

2.2. Chi thi lao thanh vién Hoi dong Quén tri, thanh vién Ban kiém

Don vi tinh: dong

Mirc thu lao | §§ Téno cd
Stt Chite danh . O Bl o
(@bng/thang) | nguoi | (dong/ nim)
I | Thu lao HDQT niim 2024 48.000.000
| | Gidm déc- Thanh viéen HDQT 2.000.000 | 1 24.000.000
:— e d: 5 _ } . Vi
2 Pho Giam doc - Thanh vién 5.000.000 | 24.000.000
11 | Tha lao BKS nim 2024 36.000.000
1 | Thanh vién BKS 1.500.000 | 2 36.000.000
"I | Thu ky HDQT niim 2024 18.000.000
1 ‘ Thu ky HDQT 1.500.000 | 1 18.000.000




| Tong cong (I+II+111) | 102.000.000

| Bang chir: Mot tram le hai triéu dong

Kinh trinh Dai hoi dong co dong thong qua./.

TM. B O 1 BONG QUAN TRI

Noi nhin:

- Nhur trén: TICH 2
- HPQT: BKS: \/
- Luu: VT. "y L/ .
7]
=|VA 1 /

HONGTHDN 4 %Y
IANG \é’
"rg; Van Long




) U;}I\ID TINH HAU GIANG CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN CAP NUOC Poc 14p - Tw do - Hanh phl'lc.
VA VSMT NONG THON HAU GIANG b ' '

S6: 11/TTr-HDPQT Héu Giang, ngay 04 thdng 6 nam 2024

TO TRINH
Vé viée thong qua Béo cao thue hién Quy tién lwong
Nguoi lao djng nim 2023 va Ké hoach Quy tién
lwong Nguwoi lao dong nim 2024

Kinh gui: Pai hoi dong co dong Cong ty ) pha:in cép nude va
vé sinh mdi truong néng thon Hau Giang.

Cin ot Ludt Doanh nghiép s6 59/2020/QH14 dugc Quéc hoi nude Cong
hoa x hoi chi nghia Viét Nam thong qua ngay 17 thang 6 ndm 2020;

Can ctr Didu 1é Cong ty C6 phan Cap nuéc va Vé sinh méi truong nong
thon Hau Giang thong qua ngay 30 thang 06 nam 2021 (sua doi, bd sung nim
2021);

Céan cir Cong van s& 343/UBND-NCTH ngay 19 thang 3 nam 2024 cu
UBND tinh Hau Giang vé viéc théng nhat ké hogch tai chinh nam 2024 dadi vo
Céng ty C phan Cp nude va Vé sinh moi truong nong thon Hau Giang.

Hoi dong Quan tri Cong ty kinh trinh Dai hoi ddng cd dong thong qua Bdo
cdo thuc hién quy tién nguoi lao dong ndm 2023 va Ké hoach thuc hién quy tién
luong ngudi lao dong nam 2024 nhu sau:

1. Két qua thue hién quy tién lwong ngwdi lao dgng nam 2023:

Cong ty da thyc hién chi luong nguoi lao dong dung theo ndi dung Nghi
quyét cia PHPCD thuong nién nam 2023 thong qua, cu thé nhu sau:

Tong quy luong thuc hien cua nguoi lao dong nam 2023 la 7.008.710.288
dong (Bang chir: Bay tv khong tram lé tam triéu bay tram muoi ngan hai tram

rcm mueot dm J{ingi,

[1. Ké hoach thye hién quy tién lwong ngudi lao dong nim 2024:

I. Xac dinh mite tién lwong binh quin nam 2024:

Ké hoach S?(KD nam 2024 don Vi phé‘in diu dat tong doa‘nh thl}
105.428.276.090 dong. Tong chi phi chua c6 luong 1a: 94.125.264.721 dong. D€
dam bao thu nhap cho ngudi lao dong, thyc hién day du nghia vy, trach nhiém dbi
v6i Nha nude theo quy dinh phép luat, Cong ty xdy dung muc tién lvong binh
quén ké hoach cho Ngudi lao dong nhu sau:

a. S6 lao dong binh quén ké hoach:
L;
t

qukh —

L




Trong do: Lygkn: S6 lao dong binh quan Kké hoach
L;: Tong s6 lao dong binh quén céc thang trong nam
t: 50 thang nam 2024
[.488 1
12

b. Tién lwong binh quin ké hoach:

TLgkh — TLoqu Lbgkh
t
Trong do: TLpgn: Mirc tién lwong binh quan ké hoach
TLpgm: Tong muc tién lwong binh quan thuc hién
t: s thang nam
Thigy = S202T80. o g4 - 5557983 abng

12
2. Quy tién lwong binh quin ké hoach nim 2024:
Tong qui luong ké hoach cua nguoi lao dong nam 2024 la 8.270.278.704\
&
wée \

dong (Bang chiv: Tdam ty hai tram bay muoi triéu hai trdam bay muoi tam ngan bayry,
iam lé bon dong). cu thé nhu sau:
Quy tién luong ké hoach ndm 2024 cua ngudi lao dong dugc xac dinh du ;
trén s lao dong binh quéan ké hoach va mirc tién lwong binh quéan ké hoach.
Vin = qukh X Tquth 12
Trong d6:  Lpgkn: S lao dong binh quéan ké hoach
TLbgkn: Muc tién luong binh quén ké hoach
12: s6 thang nam 2024
Vin - 124x5557.983x12 = 8.270.278.704 dong (Bang chik:
Tdm ty hai tram bay muoi tri¢u hai tram bay muoi tdm ngan bay tram lé bon
dong).
Kinh trinh Pai hoi dong c¢6 dong thong qua./.

Noi nhin: NG QUAN TRI
- Nhu trén; A 3
b CONGT ICH
-HDQT; BKS: P CAP NUGC o

- Luu; VT. 3I TR

v VE SINH WO TRUONG




) U?ND TINH HAU GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CAP NUGC Poc lap - Ty do - Hanh phiic
VA VSMT NONG THON HAU GIANG e ' '

So: 12/TTr-HPQT Hdu Giang, ngay 04 thdng 6 ndm 2024

‘ TO TRINH
Vé viée thong qua cac chi tiéu giam sat dé 1am cén cir danh gia va xép loai
doanh nghiép nam 2024 cua Cong ty C6 phan CAp nuée va Vé sinh moi
truwong nong thon Hiu Giang

Kinh giti: Dai hoi dong c6 dong Cong ty cb phén cép nudc va
Vé sinh mdi truong néng thon Hau Giang.

Cin cir Luat Doanh nghiép s 59/2020/QH14 duge Quéc hdi nude Cong
hoa x4 hdi chi nghta Viét Nam théng qua ngay 17 thang 6 ndm 2020;

Can ctr Diéu 1¢ Cong ty Cb phan Cép nudc va Vé sinh moi truong n
thén Hau Giang thong qua ngay 30 thiang 06 nim 2021 (sua dbi, bo sung
2021);

Can ci Cong van s& 343/UBND-NCTH ngay 19 thang 3 nam 2024 cua
UBND tinh Hau Giang vé viéc thong 1hét K& hoach tai chinh nam 2024 doi véi
Céng ty Co phan Cép nuée va VSMT nong thon Hau Giang.

Cin ctr Quyét dinh sé 361/QD-UBND ngay 19 thang 3 ndm 2024 cua UBND
tinh Hau Giang Quyét dinh vé viéc giao chi tiéu giam g4t dé lam can cu danh gia
va xép loai doanh nghi¢p nam 2024 ddi véi Cong ty Cé phan Cap nudc va Vé
sinh méi trudng nong thon Hau Giang;

Hoi dong Quan tri Cong ty Cb phan Cép nudc va Vé sinh moi trudng néng
thén Hau Giang kinh trinh Dai hoi dong cb dong thong qua cdc chi tidu giam sat
dé 1am can cr danh gia va xép loai doanh nghiép nam 2024, cu thé nhu sau:

| Chi tiéu 1: Doanh thu (chwa thué): 105.428 tri¢u dong.

5 Chi tidu 2: Loi nhuan sau thué va ty suat loi nhudn sau thué trén von chu
sO hiru:

- Loi nhuéan sau thué: 1.661 triéu dong.
- Ty suit loi nhuén sau thué trén vén cht so hiru: 0,30% (1.661 triéu
ddng/550.579 triéu dong).

3. Chi tiéu 3: No phai trd qua han va kha néng thanh toan n¢ dén han:

- No phai tra qua han: Khong co.




- Kha nang thanh toan no dén han: Lén hon 1 lan
4. Chi tiéu 4: Tinh hinh chdp hanh ché d6 chinh sach, phap luat: Khong vi

pham.

Kinh trinh Dai hoi dong c6 dong thong qua./.

Noi nhan:
- Nhu trén;
- HPQT: BKS;
= Lz VT

v TR
Noayén Van Long

\'t‘}}"f.
T



_ UBND TINH HAU GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CAP NUOC Pic lap - Tu do - Hanh phic
VA VSMT NONG THON HAU GIANG

So: [3/TTr-HPQT Hau Giang, ngay 04 thdng 6 ndm 2024

TO TRINH
V& viée lira chon don vi kiém toan bzo cdo tai chinh nim 2024

Kinh gui: Dai héi ddng c6 dong Cong ty ¢ phan cap nudc va
vé sinh moi trudng néng thon Hau Giang.

Cin ot Luat Doanh nghiép s 59/2020/QH14 duge Quéc hdi nude Cong hoa
xa hoi cht nghia Viét Nam thong qua ngély 17 théang 6 nam 2020;

Can ctr Didu 1& Cong ty Cb phan Cép nuée va Vé sinh mdi truong ndng thon
Hau Giang thong qua ngay 30 thang 06 ndm 2021 (stra ddi, bd sung nam 2021);

Thuc hién muc tiéu ning cao tinh chuyén nghiép trong cong tac quan tri diéu
hanh, tinh cong khai, tinh minh bach trong hoat dong kinh doanh don vi, Hoi dong
Quan tri Cong ty kinh trinh Dai hdi dong cb dong viéc lua chon Cong ty kiém toan
ddc 1ap thue hién viée kiém todn béo cdo tai chinh ndm 2024 ctia Cong ty nhu sau:

Hoi dong quan tri Cong ty C6 phan Cép nudc va V¢ sinh mdi truong nong
thén Hau Giang kinh trinh Pai hoi dong co dong thdng nhét chon danh sach cac don
vi kiém todn doc 1ap va ty quyén cho Hoi déng quan tri lya chon don vi cu thé ¢
trong danh sach dé thuc hién viéc kiém todn bdo cdo tai chinh cia Céng ty nim
2024, gom cac don vi ¢6 tén sau day:

1. Cong ty TNHH Kiém toan AFC Viét Nam (AFC).

Dia chi: Tang 2, S6 4 Nguyén Dinh Chiéu, Phudng Pa Kao, Quan 1, TP Ho
Chi Minh.

2. Céng ty TNHH Kiém toén Tu vdn Séng Lap A Chau (FCA).

~ Diachi: A1-0612A Tang 6, Khu nha & Thuong Mai, Téa nha Gold View, 346

Bén Van Dén, Phuong 1, Quan 4, TP Hd Chi Minh.

3. Cong ty TNHH Kiém toan va dich vu tin hoc MOORE AISC.

Dia chi: 389A, Dién Bién Phﬁ Phuong 4, Quén 3, TP. H6 Chi Minh.

Kinh trinh Pai hoi dong cb dong xem xét, t ua./.

Noinhan: : »
- Nhur trén; CON

- HDQT; BKS; CcPCAP mJ > TIC}/

- Luu: VT. ! }u'\q//"




_ UBND TINH HAU GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CAP NUOC Paoc lap - Tw do - Hanh phue
VA VSMT NONG THON HAU GIANG

S6: /NQ-DHPCP Hdu Giang, ngay — thang — ndm 2024
(DU THAO)

;  NGHI QUYET g
PAI HOI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CP CAP NUGC VA VSMTNT HAU GIANG

Can ctr Luat Doanh nghiép s6 59/2020/QH14 duoc Quéc hoi nude Cong hoa
x4 hoi chi nghia Viét Nam thong qua ngay 17 thang 6 nam 2020;

Cin ct Diéu 18 Cong ty c¢b phan Cdp nudc va Vé sinh méi trudng nong thén
Hiu Giang da dugc thong qua ngay 30 thdng 6 ndm 2021 (sta d6i, bd sung nam
2021);

Can ctr Bién ban hop Pai hdi dong cb dong thudng nién nim 2024 ciia Cong
ty Cb phan Cip nudc va Vé sinh méi truong nong thén Hau Giang t5 chirc ngay
26/6/2024;

Pai hoi dong cb déng Cong ty C6 phan Cép nudc va Vé sinh méi truong
nong thon Hau Giang nhét tri,

QUYET NGHI:

Piéu 1. Thong qua cic béo céo tai Pai hoi ddng cb dong thuong nién nim
2024 nhu sau:

1. Théng qua Béo céo hoat dong cia Hoi dong quan tri ndm 2023 va phuong
huéng, ké hoach hoat dong nam 2024;

2. Théng qua Béo céo két qua hoat dong ctia Ban Kiém soéat nim 2023 va ké
hoach hoat dong nam 2024;

3. Théng qua Béo cdo tinh hinh va két qua hoat dong SXKD nidm 2023 va
phuong hudng, ké hoach SXKD 2024 (Theo ngi dung To' trinh s6 06/TTr-HPQT
ngdy 04/6/2024 ciia Hpi dong quan tri Cong ty Cé phan Cdp nude va Vé sinh moi
trueong néng thén Hau Giang).




4. Thoéng qua Béo céo vé viéc théng qua cac chi tiéu gidm sat dé 1am cén ctr
danh gia va xép loai doanh nghiép nam 2024 cia Cong ty ¢ phan cip nudc va vé
sinh méi truong nong thon Hau Giang.

Piéu 2. Thong qua cac To trinh tai Dai hoi ddng c¢b déng thudng nién nim
2024:

- Théng qua Béo céo tai chinh nim 2023 di duoc kiém toan (Theo ndi dung
To trinh s6 07/TTr-HPQOT ngay 04/6/2024 ciia Hoi dong quan tri Cong ty C6 phan
Cdp nudc va Vé sinh moi truong néng thoén Hau Giang).

- Théng qua Phuong 4n SXKD, Ké hoach tai chinh nam 2024 cua Cong ty
Cb phan Cip nudc va Vé sinh méi trudng nong thon Hau Giang (Theo néi dung To
trinh s6 08/TTr-HPQT ngay 04/6/2024 cia Hoi dong qudn tri Cong ty Cé phan
Cdp nuéc va Vé sinh moi truong néng thén Hau Giang).

- Théng qua phuong 4n phan phéi loi nhuan nam 2023 (Theo néi dung To
trinh s6 09/TTr-HPQT ngay 04/6/2024 ciia Hpi dong quan tri Cong ty C6 phan
Cdp nuée va Vé sinh méi truong néng thén Hau Giang).

- Thong qua Béo céo thuc hién Quy tién lvong Ngudi quan ly; Tha lao thanh
vién Hobi ddng quan tri, thanh vién Ban Kiém soat, Thu ky HDQT Céng ty nim
2023 va K& hoach du toan Quy tién lwong Nguoi quan ly; Thu lao thanh vién Hoi
ddng quan tri, thanh vién Ban Kiém soat, Thu ky HDQT Céng ty ndm 2024. (Theo
néi dung To trinh s6 10/TTr-HPQT ngay 04/6/2024 ctia Hpi dong quan tri Cong ty
C6 phan Cdp mede va Vé sinh méi truong néng thon Hau Giang).

- Thong qua Béo c4o thuc hién Quy tién lvong Ngudi lao dong ndm 2023 va
Ké hoach du toan Quy tién lwong Nguoi lao dong nam 2024. (Theo ngi dung To
trinh s6 11/TTr-HPQT ngdy 04/6/2024 ciia Hi dong quan tri Céng ty C6 phan
Cdp nuwéc va Vé sinh moi truong néng thén Hau Giang).

- Thong qua cac chi tiéu gidm sat dé 1am cédn c&t dénh gia va xép loai doanh
nghiép nam 2024 ciia Cong ty C phan Cap nuéc va Vé sinh méi trudng ndng thon
HAau Giang (Theo ndi dung To trinh s6 12/TTr-HPQT ngay 04/6/2024 cia Hgi
dong quan tri Cong ty C6 phan Cdp nudc va Vé sinh méi truong néng thon Hau
Giang).

- Théng qua viéc lua chon don vi kiém toén bdo céo tai chinh nam 2024
theo quy dinh hién hanh (Theo ndi dung To trinh s6 13/TTr-HPQT ngay 04/6/2024




ciia Hpi dong quan tri Céng ty C6 phan Cép nudc va Vé sinh méi truong nong thon
Hau Giang).

Diéu 3. Piéu khoan thi hanh

Nghi quyét nay da dugc Pai hoi ddng cb dong thudng nién ndm 2024 nhét tri
thong qua toan vén tai Pai hoi va c6 higu luc ké tir ngay ky ban hanh.

Tét ca cac cb d6ng, Hoi dong quan tri, Ban Kiém soat, Ban Gidgm déc, céc

"don vi ¢6 lién quan ¢6 trach nhiém thi hanh Nghi quyét nay va trién khai thuc hién

theo diing quy dinh ctia phép luat va Diéu 1é Cong ty C6 phin Cip nuée va Vé sinh
moi truong nong thén Hau Giang./.

e v TM. PAI HOI PONG CO PONG

- Nhu diéu 3; i

L VT, CHU TICH HDbQT
Nguyén Vin Long






