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BAO CAO PANH GIA KET QUA THU'C HIEN KE HOACH
SAN XUAT KINH DOANH NAM 2024

I. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2024:
1. Danh gia tinh hinh chung:

- Trong nam 2024, Tinh hinh trén thé gioi dién bién phirc tap dan dén gia
c4 ciia mot sé mit hang phuc vu cho san xuét kinh doanh tang. Tinh trang 6
nhiém méi trudng ngay cang dién bién phirc tap, dic biét 1 6 nhiém ngudn nude
tho, dan dén chi phi van hanh héa chat dién nang téng, chi phi bao tri bao dudng
thiét bi ting 1am anh hudng truc tiép dén hoat dong san xuét kinh doanh ctia

Cong ty.
- Tuy nhién, nh¢ su chi dao, diéu hanh k1p thoi va sau sat ciia Hoi dong

quan tri (HPQT) cung su cb géng, doan két, nd luc vuot qua khé khin cua toan
thé nguoi lao dong Cong ty trong cdng tic quén ly, van hanh cac tram cép nudc,
thuc hién chdng thit thoat nudc, lip dat dong ho, ghi thu tién nudc... da gép
phén nang cao hiéu qua san xuét kinh doanh ctia Céng ty. Trong qué trinh hoat
dong, Cong ty c6 nhiing thudn lgi va kho khan cu thé nhu sau:

* Thuan lgi:

- Puoc su quan tim, chi dao kip thoi cia UBND tinh, cdc s¢ nganh lién
quan va su hd tro nhiét tinh tir chinh quyén dia phuong tai cac tram cap nudc
truc thuoc Cong ty.

- Ban lanh dao Cong ty déu la nguoi ¢o trinh d9, kinh nghiém trong linh
vuc quan ly, sén xuét kinh doanh nudc sach.

- Cong nhén vién lao dong ludn nang cao tinh than trach nhiém, chat luong
phuc vu khach hang, phuc vu nhén dén, chi dong sang tao hoan thanh tSt nhiém
vu duoc giao.

- Céng ty da timg budc hoan thién céc quy ché, quy dinh, cac dinh mtc
trong hoat dong san Xudt;

- Cong ty Ung dung manh m& cong nghé€ thong tin chuyén dbi s6 phuc vu
cho hoat dong san xuat kinh doanh, quan ly khach hang nhu: Phan mém
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Wasspro, Hop ddng dién tu, cac vi dién tu, app CSKH,...gop phin mang lai
hiéu qua va tdng nang suat lao dong.
* Kho khan:

- Gia tri tai san cia Cong ty 16n va gid tri tai san hu héng, khong st dung
nhiéu Céng ty van phai trich khau hao theo quy dinh, anh huéng mot phan dén
ty 1€ lgi nhuén.

- Cong tac chdng that thoat nudc tai cac tram dat dugc hiéu qua cao, giam
nhiéu so v6i cung ky nam trude, tuy nhién van con cao so v&i mit bang chung.
Nguyén nhan 12 do dia ban cip nuéc 1a khu vuc ndéng thén dia ban rong,
duong 6ng thuong xuyén bi anh huéng cac cong trinh thi cong cao tdc, tinh 19,
16 néng thén méi, tinh trang ngudi dan lam hu hong dudng dng khong thong
bao; gian l4n nudc qua nhiéu hinh thtc, chua du béng ching xt phat,... lam
ting ty 18 that thoat nudc.

- Khach hang cht yéu 13 ngudi dan ndng thén nén ty 18 khach hang thanh
toan qua cac App, vi dién tir con thép.

- M6t b tram cép nudce cé chit lugng nudc va ap luc chua 6n dinh, van
con tinh trang cup nude gian doan nguyén nhén la do su cb ludi dién dot xuét;
bé duong ong 16n; di doi do anh huong cua cao tbc, duong tinh phai di doi
tam, di doi c6 dinh gdy mét thoi gian, phan nao anh huéng dén chét luong
nudc.

- Cu tri klen nghi, dé xuét dau tu, mo rong tuyén ong nhleu nhung da
phén c4c tram cip nudc hét cong suét, xudng cip chua c6 ngudn von dau tu.

2. Két qua san xuit kinh doanh:

BANG SO 1: MOT SO CHI TIEU VE HOAT PONG SAN XUAT KINH
DOANH CUA DOANH NGHIEP

Gia tri thue
hién ciia ca t6
M0 £ Gia tri thuc| hgp cong ty
TT Chi tieu DVT | Ke hoach i 2
hién me - cong ty
con (néu c)
()
1 (Céc chi tiéu sén luong chinh m® | 12.428.096| 12.716.548
a) |Sinh hoat 1 m? 6.963.036| 7.087.820
b) [Sinh hoat 2 m? 2.781.651] 2.961.541
¢) [Sinh hoat 3 m? 915.308 970.964
d) Sinh hoat 4 2 576.918 568.190




e) [Co quan m? 492.592 478.559
f) San xuat _ m? 140.163 145.880
g) KD, DV m? 558.428 503.594
3 Ty
2 [I'dng doanh thu N 105,4 108,6
dong ‘
i ey Ty
3 |Loi nhuan trudc thué - I,7 23
dong
- X Ty
4 |Loi nhuén sau thué 5 1,7 1,8
dong
Thué va céac khoan da ndp Ty
Tl A 3.7 3,9
Nha nudce dong
6 Kim ngach xuét nhap khau Ty
(néu cd) dong
, San phém dich vu cong ich
(néu co)
8 [Tong sb lao dong Nguoi 129 128
: Ty
9 [Tong quy luong Ay 9,6 8.9
dong
. s Ty
a) Qu¥ luong quan ly 3 152 1.2
dong
- A Ty
b) Qu¥ luvong lao dong 3 8,3 7.7
dong

Trong nim 2024, Coéng ty da trién khai thuc hién tét cong tac quan ly, van
hanh, khai thac cac cong trinh cép nudce trén dia ban tinh. Téng sb khach hang
sir dung nudce tinh dén ngay 31/12/2024 1a 92.055 khach hang. Thuong xuyén
theo d&i, chu ddng thuc hién tét cong tic d6i pho tinh hinh han hén va x4m nhép
min trén dia ban tinh, nhim han ché tinh trang thidu nudc sinh hoat cho ngudi
dan.

IL. TINH HINH PAU TU, TINH HINH THU'C HIEN CAC DU AN:

1. Panh gia tinh hinh thuc hién cac Dy dn c6 téng mtc von tir nhom B tré
1én (theo phan loai quy dinh tai Ludt Dau tu cong); tién d thuc hién; nhitng kho
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khan, vuéng méc trong trudng hop du an khong dam bao tién d6 di dugc phé
duyét: Céng ty khong thuc hién cac Du 4n cé téng mirc vén tlir nhém B tré 1én

2. Céc khoan dau tur tai chinh: Khéng thuc hién.
III. TINH HINH PAU TU TAI CAC CONG TY CON:

Déanh gia tinh hinh hoat dong ctia cac céng ty ma doanh nghiép nim trén
50% vbn diéu 18, tinh hinh dau tu ctia doanh nghiép vao cdc cong ty ndy, tom tat
vé hoat dong va tinh hinh tai chinh ctia cac cong ty nay theo Bang s6 3: Khéng

thuc hién
5
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